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CHAIRMAN’S STATEMENT

Dear shareholders,

Financial year 2007/2008 was a year of development and focused 

expansion for Japan Land. We concentrated on building our 

businesses in project arrangement and management, in line with 

our strategy to become a specialised real estate player offering 

value-added and knowledge-based services and solutions.

During the year, we successfully expanded our presence in the 

DC segment, and now have two major projects to our name. 

Construction of our fi rst DC in Tokyo, Japan, has completed, 

and at an approximate 20,000 sq m is one of the largest DC 

in the Japanese city.

Leveraging our experience with our Tokyo DC, we have since 

entered into a similar project in Singapore. Announced in January 

2008, the Singapore DC will be sited on a 11,700 sq m parcel 

of land in Jurong. Construction is expected to commence in  

3Q 2008, and the centre operational by late 2009. The DC is 

expected to provide connectivity to leading MNCs and large local 

corporates in Singapore.

Our involvement in the two DCs have enhanced our reputation 

and track record in our core areas of project arrangement 

and management, and we believe we are on the fast track to 

becoming a leader in these profi table and value-added sectors. 

Testimony to this is the warm reception we are receiving from 

potential customers of our two DCs, as well as the numerous 

invitations to submit proposals for more DCs in this region.

However, despite our success in the DC arena, the year was not 

without challenges. The overall Japan market was hit by the effects 

of the subprime crisis in the US. With weaker purchasing power, 

the Japanese population shied away from big-ticket purchases 

such as new homes. Not surprisingly, this impacted sales of 

customised houses by our associated company KHC, formerly a 

subsidiary of Japan Land.

In the face of the uncertain housing market in Japan, we have 

moved our focus to higher-margin, knowledge-based segments 

of the real estate market, namely project arrangement and 

management. To this end, we have sold 185,000 shares in KHC, 

reducing our stake in the company to 20% from 68% previously. 

We will nevertheless continue to enjoy earnings contributions from 

this business, which will be recognised at the associated level.

As part of our growth plans, we also plan to leverage our 

experience and expertise in Japan to explore other DC 

infrastructure projects in Asian countries.
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Going forward, we will be on the lookout to participate in 

more DC projects and explore other viable opportunities to 

further expand our presence in Asia. In April, we announced the 

establishment of a subsidiary in Vietnam, JAVCO, to undertake 

project management and other value-added real-estate services 

in the fast-growing Vietnam market. We believe Vietnam will 

be the next growth market for Japan Land in Asia. We are 

also looking at new opportunities in other markets and will 

keep our stakeholders informed of these developments at the 

appropriate time. 

I am very proud to witness the Group’s progress over 

the last year. Despite ongoing market uncertainties, Japan Land 

has remained resolute in its strategy and goals, and has successfully 

established itself as a credible player in the value-added project 

arrangement and management arenas. Specifi cally, the Group 

has also successfully built up its reputation and track record in the 

DC arena, despite the presence of more established players.     

This success must be attributed to several parties. First, to 

Managing Director Mr Mitsutoshi Ono, whose vast knowledge, 

experience and foresight have been critical in driving the Group 

forward in its growth strategy. I would also like to thank our 

management and staff for their dedication and hard work, 

as well as our business associates and Board of Directors 

for their support. Last but not least, I would especially like to thank 

you, our shareholders, for your continued loyalty and confi dence 

in our future growth.

While market uncertainties may prevail in the current year, we will 

continue to focus our efforts on developing our key businesses and 

capture and seize opportunities for further business expansion. 

We look forward to yet another year of growth this year.

Tetsuo Yamashita

Chairman

CHAIRMAN’S STATEMENT
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MANAGING DIRECTOR’S STATEMENT

Dear shareholders,

The subprime crisis in the US has spread to Asia over the last year. 

Its impact is widespread and has affected Japan’s economy and 

foreign investment spending there. Related to this is the fi nancial 

institutions’ reluctance to provide fi nancing for real estate 

investments, and smaller demand for new homes.

 

Being based in Japan, we have foreseen this and since 

last year, have taken steps to move into new areas, to diversify 

our business operations into new revenue streams. The Group 

is now recognised as an established player in the DC arena 

in Asia, refl ecting the success of our strategy to become a 

leading provider of specialised real estate services and solutions 

in the region.

Construction of our fi rst DC, in Fuchu, Tokyo, was completed 

within a relatively short period of 2.5 years from the initial concept 

formulating phase. The centre is currently operational.

Following on the heels of our successful involvement in the 

DC project in Tokyo, we entered into a new DC project in 

Singapore this year. Located in Jurong, the seven-storey DC will 

be one of the largest in Singapore. Construction is expected to 

commence in 3Q 2008 and complete by 4Q 2009. This DC is 

expected to benefi t from the future growth and demand of the 

Jurong Lake District, which the government is developing as 

a major commercial hub outside the city centre in Singapore.

Our investments and participation in the two DC projects have 

strengthened our reputation and track record in the areas of 

property development and project management. Since our 

entry into the DC market, we have forged important and critical 

relationships with important partners in this business segment, 

and are now widely regarded as a credible and well-respected 

property developer and project manager. 

The DC business is very specialised. There are currently very few 

players in this segment, and as one of them, we will capitalise 

on its strong growth potential to grow our market share. With 

Singapore developing as an info-communications hub in the 

region, we expect demand for DC facilities to remain strong in 

the next few years.

While we foresee some challenges for the real estate business 

as the global economy continues to consolidate this year, we will 

remain focused on our growth strategy and will seek to expand 

our business with highly focused investments.
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The Group has enjoyed signifi cant contributions from its DC 

business so far. In our fi nancial year ended 31 March 2008, the Group 

registered a 55.7% year-on-year increase in revenue from continuing 

operations, boosted by contributions arising from the provision of 

project arrangement and management services for the Tokyo DC. 

In April 2008, we established a subsidiary JAVCO in the 

Vietnamese capital Ho Chi Minh City, where the real estate 

sector is expanding rapidly. Leveraging on the Group’s wealth 

of development experience and track record, JAVCO offers high 

quality project management and design management services to 

clients there.

As we continue our efforts to fortify our project arrangement 

and management businesses, we have reduced our exposure to 

the residential property segment. In March 2008, we divested 

the majority of our shares in KHC, and now hold a 20% share 

in the customised housing developer compared to 68% earlier. 

By retaining a stake in KHC however, we will continue to enjoy 

contributions from this business, which will be booked at 

an associated level. 

While we foresee some challenges for the real estate business as the 

global economy continues to consolidate this year, we will remain 

focused on our growth strategy and will seek to expand our business 

with highly focused investments, such as DCs and our activities 

in Vietnam. Backed by the experience and specialist expertise of 

our team, we believe we are well-positioned to face the challenges 

and ride out any turbulence.

At this juncture, I would like to thank my colleagues for their 

commitment and dedication, and for their contribution towards 

making Japan Land the specialist and credible real estate player it 

is today. We would also like to extend our heartfelt thanks to our 

shareholders for their continued trust and belief in Japan Land 

and our business. With your continued support, we believe we 

will continue to progress on our strategies and goals this current 

fi nancial year.

Mitsutoshi Ono

Managing Director

MANAGING DIRECTOR’S STATEMENT
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BOARD OF DIRECTORS

TETSUO YAMASHITA 1

Chairman

Mr Tetsuo Yamashita joined the Board of Directors of Japan Land 

in August 2003. He is also the founder and Chairman of Japan 

Asia Holdings Limited.

Mr Yamashita has over 25 years of broad and in-depth experience 

in the fi nancial industry, and held roles with Japan’s Ministry of 

Finance and Nomura Securities Co. Ltd. He was also involved 

in numerous urban development projects and real estate 

securitisation transactions around the world. 

Mr Yamashita holds degrees in Business Administration and 

Political Science from Keio University, Japan.

MITSUTOSHI ONO 2

Managing Director

Mr Mitsutoshi Ono was appointed Managing Director of 

Japan Land on 4 October 2004. He brings to Japan Land a wealth 

of experience in international construction and large development 

projects having spent 32 years at Japanese construction 

giant Kajima Corporation. As its General Manager, he led the 

establishment of several property-related operations, such as 

property management and engineering risk-related businesses. 

Mr Ono’s career milestones include the design of Osaka Gakuin 

University and the overall project management for the Shanghai 

Exhibition Centre in China and the Fuchu Data Centre Project 

in Tokyo.

Mr Ono holds a Bachelor of Architecture degree from 

Waseda University, Japan.

21
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BOARD OF DIRECTORS

LEOW TET SIN 3

Executive Director

Mr Leow Tet Sin joined Japan Land as Deputy Managing Director 

in 2005 and was appointed Executive Director on 28 March 2007.

Prior to Japan Land, Mr. Leow’s career spanned 30 years in the 

ship building and ship repairing, heavy engineering and 

construction industries.

Mr Leow holds a Bachelor of Accountancy from the University 

of Singapore. He is a Fellow of the Institute of Certifi ed Public 

Accountants of Singapore, a Fellow of CPA Australia and 

a member of Marketing Institute of Singapore.

WU WEN-HSIU SANDRA 4

Non-Executive Director

Ms Wu Wen-Hsiu Sandra joined Japan Land in December 2003 

as a non-executive director. She is the co-founder of Japan Asia 

Holdings Limited. She is also currently the President of Japan Asia 

Holdings (Japan) Limited and oversees the entire Japan operations 

of Japan Asia Holdings Limited.

Ms Wu has more than 10 years of experience in financial 

industries, specialising in investment banking. She is the fi rst 

woman to head a Tokyo Stock Exchange member firm and 

is a member of the Institute for Strategic Leadership in Japan.

Ms Wu graduated from the National Taiwan University with 

a major in China literature. 

GOH KIAN HWEE 5

Independent Director

Mr Goh Kian Hwee was appointed Director of Japan Land on 

30 May 2004. He also sits on the boards of listed companies 

Hwa Hong Corporation Limited, Hong Leong Asia Limited and 

Achieva Limited.

Mr Goh is a partner of legal fi rm Rajah & Tann LLP. He holds a LLB 

(Honours) degree from the University of Singapore and has been 

a practising lawyer since 1980.

543
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BOARD OF DIRECTORS

1

GUOK CHIN HUAT SAMUEL 6

Independent Director

Mr Guok Chin Huat Samuel was appointed Independent Director 

of Japan Land on 1 October 2004. He is the Chairman of the 

Nominating Committee.

Mr Guok has close to 20 years of experience in investment 

banking, venture capital and private equity businesses having 

worked at a Japan-based investment bank in Singapore, sat on 

the board of a venture capital fund and held the positions of CEO 

and director of a SGX-Sesdaq listed company.

He is currently a director at StarHealth Pte. Ltd., a Singapore-based 

company specialising in the import and distribution of health and 

medical products. He is also the CEO and Executive Director of 

Singxpress Ltd and an Independent Director of Bukit Sembawang 

Estates Ltd which are listed companies in the SGX.

Mr Guok holds a Bachelor of Science in Business Administration 

degree from Boston University, USA, with majors in Economics 

and Finance and a minor in Chemistry.

JEN SHEK VOON 7

Independent Director

Mr Jen is an independent and non-executive director of Japan Land. 

He was appointed a Director on 1 July 2003 and was last 

re-elected on 28 July 2007.

Mr Jen is the sole proprietor of his own public accounting 

practice, Jen Shek Voon PAS. He is also an independent and 

non-executive director on the Board of Directors of several publicly 

listed companies in Singapore, Malaysia, and Hong Kong SAR.

He is a Fellow of the Singapore Institute of Directors.

Mr Jen is a Public Accountant Singapore, licensed by the Singapore 

Accounting and Corporate Regulatory Authority (ACRA). He is a 

practicing member of the Institute of Certifi ed Public Accountants 

of Singapore (ICPAS). He is also a member of the Information 

System Audit and Control Association (ISACA), British Computer 

Society (BCS), Institute of Internal Auditors (IIA) and the Malaysian 

Institute of Accountants (MIA).

Mr Jen holds an Accounting Degree (Honours) from the University 

of Singapore, and a post-graduate Commerce Degree (Honours) 

from the University of New South Wales, Australia. He is also 

a Fellow member of the Institute of Chartered Accountants 

Australia, the Taxation Institute of Australia, and the Association 

of Chartered Certifi ed Accountants, respectively.

11111111111111111111111111111111111111111

76



JAPAN LAND LIMITED   Annual Report 2008 11

DC IN TOKYO

Japan Land is the developer of a quality, state of the art data 

centre at Tokyo’s Fuchu City Business Park, a location that boasts 

convenient access and is situated on stable ground structure. 

By combining our experience and know-how as a real estate 

developer and our network and resources of a DC specialist 

with the fi nancing capability of the Group as a whole, the DC 

was completed within a relatively short period of 2.5 years from 

the initial concept formulation phase. In collaboration with an 

experienced business partner, the Group is also involved with the 

operation and management of the facility.

DC IN SINGAPORE

Japan Land has initiated a “next-generation data centre” 

development project in Singapore, the fi nancial hub of South East 

Asia. The Centre will be located at the Singapore International 

Business Park in Jurong, which offers an ideal business 

environment for corporates. The Group is involved in the design 

and construction of the DC and tenant recruitment. 

Following the projects in Tokyo and Singapore, Japan Land 

is planning to expand its DC centre business into Malaysia 

and Vietnam.

OUR PROJECTS
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OUR PROJECTS

JAVCO

JAVCO, a local subsidiary, was established in Ho Chi Minh in April 

2008, marking Japan Land’s entry in the property development 

business in Vietnam. 

The real estate property development segment is expanding 

rapidly in Vietnam, pushing up demand for management services 

involving the control, schedule, cost and quality of real estate 

projects. Based on a wealth of experience and track record 

in property development, JAVCO offers high quality project 

management and design management services to its clients.

In addition, JAVCO is currently proactively promoting urban-type 

development projects, including offi ces, hotels and residential 

units, by utilising the funds available from “Vietnam Real Estate 

Fund”, a real estate fund structured by the Group .
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OUR PROJECTS

OKINAWA RESORT PROJECT

Okinawa is endowed with an exceptional natural environment, 

and many retired senior citiziens regard the city as an ideal fi nal 

settling destination where they intend to spend their remaining 

years with peace of mind and a healthy lifestyle. It is also a major 

tourist desitnation, drawing visitors from South East Asia. 

This has shored up demand for long-term stay destination resorts 

of varying styles. Japan Land plans to develop an attractive, 

environmentally friendly resort in Okinawa where visitors can 

relax and enjoy their stay in the city in comfort.



Our vision to be a leading, specialised real 

estate service provider is a shared commitment 

to be the best in the business.

simplicity  in a complex world
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OPERATIONS AND FINANCIAL REVIEW

OPERATIONS REVIEW

In FY2008, Japan Land continued to execute its strategy to become 

a leading provider of specialised real estate and related services 

across the value chain. 

Focusing on the more profi table and value-added areas of 

property arrangement and management, Japan Land succeeded 

in establishing a presence in the fast growing DC segment in Asia. 

During the year in review, the Group established a Singapore 

subsidiary JDD to develop a DC project in Singapore.  Construction 

of the seven-storey centre at the Singapore International 

Business Park is about to begin and is expected to be completed 

by 4Q 2009.

The Singapore DC is the second to be developed by the Group. 

Construction of the fi rst centre in Tokyo’s Fuchu City Business 

Park was completed in May 2008 and is now operational with 

established and well-known companies. The Group’s investment 

and participation in both landmark DC projects have strengthened 

its reputation and track record in this business arena. Since its 

entry into this market, it has forged critical relationships with 

important industry partners and is now widely regarded as 

a well-respected DC developer and manager. The Group will 

continue to look for opportunities to participate in more DC 

projects in Asia.
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Through the years, we have journeyed in 

unison to achieve our organisational goals.

TThrouggghhh tttthhhhheeeeee yyyyyyeeeeeaaaarrrrrsssss, wwwwweeeee hhhhhaaavvvvve joouuuuurrnnneeeeyyeeeddddd innnn 

unisonnn tttoooo aaaacccchhhhhiiiieeeeevvvvveeeee ooooouuurrrr ooooorrrrrggaaaaniiiisssssatttttiioonnnnaaaaaall ggggggooooaallllsssss...

strength  to meet chal lenges
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The US subprime market has impacted the real estate markets 

around the world.  Foreseeing the impact on the Japan property 

sector, Japan Land reduced its stake in KHC to 20% from 68% 

during the year in review, selling 185,000 shares and minimising 

its exposure to uncertainties affecting Japan’s housing market. 

The Group realised a net gain of approximately S$5.2 million from 

the disposal while most of the sales proceed of approximately 

S$47.3 million were used for the repayment of the outstanding 

bonds obtained in 2005 to fi nance the acquisition of KHC.

In line with its strategy to focus on value-added segments of the 

real estate sector and expand its business operations in Asia, Japan 

Land recently established subsidiary JAVCO to undertake project 

management and other real estate related services in Vietnam. 

With an increasing number of Japanese and other foreign 

corporations entering into the country, demand for hotels, offi ces 

and residential units is rapidly growing.

FINANCIAL REVIEW

The Group’s revenue from continuing operations grew 55.7% to 

S$5.87 million in FY2008 from S$3.78 million in FY2007, boosted 

by contributions arising from the provision of project arrangement 

and management services for its fi rst DC project in Tokyo, Japan. 

Japan Land recognised S$119,000 in other income in FY2008 

mainly from interest income. This is a decline from S$1.2 million 

recorded in FY2007, which was boosted by the deemed disposal 

of its investment in its associated companies, including a gain 

of S$859,000 from the dilution of its shareholding interest in 

associated company JAHJ.

OPERATIONS AND FINANCIAL REVIEW



The essence of growth and our future is in 

cultivating our resources responsibly.

sustainabil ity  to keep on growing
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The Group recorded total contributions of S$2.2 million from 

its three associated companies – JAHJ, JAH and Lux Partners. 

Both JAH and JAHJ contributed smaller profi ts compared to the 

previous year as their results were hit by an impairment loss at one 

of JAHJ’s subsidiary companies.

The Group saw a 7% increase in expenses to S$5.3 million in 

FY2008 from S$4.9 million in FY2007, mainly affected by a 17.9% 

increase in general & administrative expenses to S$5.1 million, 

which were attributable to share option expenses in relation to 

share options granted to directors and employees in May 2007.

On 7 April 2008, the Group completed the disposal of 185,000 

shares in KHC, and recorded a net gain of approximately S$5.2 

million for the next financial year. The Group now holds a 

20% stake in the customised housing developer, compared 

with 68% earlier.

Net profi t after tax declined 92.8% to S$666,000 in FY2008 from 

S$9.3 million in FY2007, weighed largely by smaller sales by KHC. 

The slowdown in sales was attributed to organisational changes 

within KHC from April to July 2007, which affected sales during 

the fi rst half of FY2008, as well as new housing regulations that 

required additional checks on the calculations for new buildings, 

which delayed construction approvals by months. During the year, 

KHC also operated against the backdrop of a slowing economy 

in Japan, which weighed on consumer sentiment and dampened 

the demand for new homes.

To focus on growing its presence in specialised and value-added 

segments of the real estate industry, the Group plans to retain 

its earnings to continue its expansion into Asia. Consequently it 

does not intend to pay cash dividends on its shares in respect 

of FY2008.

OPERATIONS AND FINANCIAL REVIEW
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CORPORATE GOVERNANCE

OVERVIEW

Japan Land Limited believes in complying with the guidelines on corporate governance in Singapore and is committed to ensure that 

self-regulatory controls exist throughout the Company and its subsidiary companies (“the Group”) to protect and enhance shareholders’ 

value & interests and the performance of the Group. The Group believes that the professionalism, integrity and commitment of its Board 

Members and employees supported by a sound system of internal control and practices are the main success factors that will preserve a 

long term value and returns for its shareholders.

This report outlines the Company’s main corporate governance practices with specifi c reference to the Singapore Code of Corporate 

Governance 2005 (the “Code”). For ease of reference, the relevant provisions of the Code under discussion are identifi ed in italics.

THE BOARD OF DIRECTORS (“BOARD”)

Principle 1: Every company should be headed by an effective board to lead and control the company.

Principle 2: There should be a strong and independent element on the board, which is able to exercise objective judgement on 

corporate affairs independently, in particular, from management. No individual or small group of individuals should be allowed to 

dominate the board’s decision making.

Principle 3: There should be a clear division of responsibilities at the top of the company – the working of the Board and the executive 

responsibility of the company’s business – which will ensure a balance of power and authority, such that no one individual represents a 

considerable concentration of power. 

Principle 6: In order to fulfi l their responsibilities, board members should be provided with complete, adequate and timely information 

prior to board meetings and on an on-going basis.

Board Composition 

The Board is composed of a majority of non-executive directors, independent of management and independent in terms of character 

and judgement. It is currently comprises 7 members. All members of the Board except for the Managing Director and the Executive 

Director are non-executive directors. Of the 5 of the non-executive directors, the Board considers 3 of them, being not less than 

one third of the Board, to be independent, thus providing for a strong and independent element on the Board capable of exercising 

objective judgment on corporate affairs of the Group. The non-executive independent directors are Messrs Goh Kian Hwee, Guok Chin 

Huat Samuel and Jen Shek Voon. The Board comprises business leaders and professionals with property, fi nancial, legal and business 

management backgrounds. The profi les of the directors are set out on pages 8 to 10 of this Annual Report. 

The Board has reviewed its composition, taking into account the scope and nature of the operations of the Group, and is satisfi ed that 

the current size of the Board is appropriate and allows for effective decision making. The standing of the members of the Board in the 

business and professional community, and their combined business, management and professional experience, knowledge and expertise 

provide the necessary core competencies to meet the Group’s needs and further allow for diverse and objective perspectives on the 

Group’s strategic direction and growth. 

Board Functions 

The Board works with management to promote the success of the Company. The primary functions of the Board are to set corporate 

policy and overall strategy for the Group and to provide effective oversight of the management of the Group’s business and affairs. Apart 

from its statutory responsibilities, the Board also approves the strategic plans, key operational issues, investments and loans, reviews the 

fi nancial performance of the Group and evaluates the performance and compensation of senior management. These functions are either 

carried out directly by the Board or through committees (“Committees”) established by the Board, principally the Audit Committee, 

Nominating Committee and Remuneration Committee. The various Board Committees operate under clearly defi ned terms of reference 

and the Chairman of the respective Committees reports the outcome of the Committee meetings to the Board.
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CORPORATE GOVERNANCE

THE BOARD OF DIRECTORS (“BOARD”) (cont’d)

Board Functions (cont’d)

The Company conducts regular scheduled Board meetings on a quarterly basis. Additional meetings are convened as and when 

circumstances warrant. The attendance of the directors at Board and Committee meetings as well as the frequency of such meetings 

is disclosed in Table 1 of this Report. Notwithstanding such disclosure, the Board is of the view that the contribution of each director 

should not be focused only on his attendance at Board and/or Committee meetings. A director’s contribution may also extend beyond 

the confi nes of the formal environment of Board meetings, through the sharing of views, advice, experience and strategic networking 

relationships which would further the interests of the Company.

Table 1: Directors’ Attendance at Board and Committee Meetings in respect of the fi nancial year ended 31 March 2008

Directors
Board Audit Committee

Remuneration 
Committee

Nominating 
Committee

Attended Held 1 Attended Held 1 Attended Held 1 Attended Held 1

Tetsuo Yamashita 6 6 4 4 N.A. 2 N.A. N.A. 2 N.A.

Mitsutoshi Ono 6 6 N.A. 2 N.A. N.A. 2 N.A. 1 1

Leow Tet Sin 6 6 N.A. 2 N.A. N.A. 2 N.A. N.A. 2 N.A.

Wu Wen-Hsiu Sandra 6 6 N.A. 2 N.A. 3 3 N.A. 2 N.A.

Goh Kian Hwee 6 6 N.A. 2 N.A. N.A. 2 N.A. N.A. 2 N.A.

Guok Chin Huat Samuel 6 6 4 4 3 3 1 1

Jen Shek Voon 6 6 4 4 3 3 1 1

1 Refl ects the number of meetings held during the time that the director held offi ce in the period.
2 Directors who are not members of the committee are also invited to attend the meetings.

Prior to each meeting, the respective members of the Board and the Committees are provided with the meeting agenda and the relevant 

papers submitted by management, containing complete, adequate and timely information to enable full deliberation on the issues to 

be considered at the respective meetings. Management staff and the Company’s auditors, who can provide additional insight into the 

matters to be discussed, are also invited from time to time to attend such meetings. 

The directors are given information and full access to management and the company secretary. The Company supports the directors, 

either individually or as a group, if they require professional advice in furthering their duties to the Company.

 

Roles of Chairman and Managing Director

There is a separation of roles and responsibilities between the Chairman and the Managing Director. The Chairman, who is a non-

executive, bears responsibility for the workings of the Board. He ensures that Board meetings are held when necessary and assumes the 

responsibilities of scheduling and setting agendas. He also ensures that members of the Board work together with management and has 

the capability and authority to engage management in constructive debates on various matters, including strategic issues and business 

planning processes. 

The Managing Director is a Board member and has full executive responsibilities over the business directions and operational decisions of 

the Group. The Managing Director exercises control over the quality, quantity and timelines of information fl ow between the Board and 

management. He works closely with management to ensure compliance with the Company’s guidelines on corporate governance. 

The Board of Directors has also effected the appointment of a Compliance Offi cer since 3 May 2007 to better enable it to ensure 

compliance with the regulatory reporting and disclosure requirements of a listed company on the SGX.
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THE NOMINATING COMMITTEE (“NC”)

Principle 4: There should be a formal and transparent process for the appointment of new directors to the Board. As a principle of good 

corporate governance, all directors should be required to submit themselves for re-nomination and re-election at regular intervals.

Principle 5: There should be a formal assessment of the effectiveness of the board as a whole and the contribution by each director to 

the effectiveness of the board.

The NC comprises 2 non-executive independent directors, including the chairman of the NC, and 1 executive director. The members of 

the NC are as follows: 

Guok Chin Huat Samuel Chairman (Non-executive, Independent) 

Mitsutoshi Ono Member (Executive) 

Jen Shek Voon Member (Non-executive, Independent)

The NC meets at least once a year and more often if required. The NC’s main roles are to:

(a) review, and make recommendations to the Board for the appointment of directors and members to the Committees. The process 

involves identifying, reviewing and recommending potential candidates to the Board for consideration.

 The NC has put in place a formal and transparent process for the appointment of new directors to the Board. Members who have 

identifi ed suitable candidates submit the bio-data of such persons to the NC for discussion and review. Generally, candidates are 

identifi ed through the business network of Board members, and would be skilled in core competencies such as strategic planning, 

business or management experience, fi nance and industry knowledge.

 If the NC decides that the candidate is suitable, the NC then recommends its choice to the Board of directors. Meetings with such 

candidates may be arranged to facilitate open discussions fi rstly with Board members, and subsequently with key executives of the 

management team. 

(b) review and determine annually the independence of each director. During the year, the NC reviewed the composition of the Board 

and was satisfi ed that the 3 non-executive independent directors, Jen Shek Voon, Goh Kian Hwee and Guok Chin Huat Samuel 

qualify as independent directors. 

(c) conduct a Board performance evaluation to assess the effectiveness of the Board, and the fl ow of information from management 

to the Board in FY2007/08. In this respect, the NC is of the opinion that the directors’ contributions have enabled the affairs of the 

Group to be run effectively. 

 The NC considers that the multiple Board representations held presently by the directors are acceptable and do not hinder their 

performance in the discharge of their duties to the Company.

 The NC has also reviewed and is satisfi ed that the present Board size and complementary expertise, skills set and experience of 

the Board Members, coming as they do from diverse backgrounds and disciplines serve the Group well. In particular, the Board of 

Directors, excluding the non-executive independent directors with multiple directorships, are of the opinion, that the non-executive 

independent directors have committed suffi cient time and attention to the affairs of the Company in carrying their duties as 

directors of the Company. The NC will continue to monitor the needs of the Group and if necessary, propose new candidates to 

augment and strengthen the composition of the Board.
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THE NOMINATING COMMITTEE (“NC”) (cont’d)

(d) recommend the re-election of directors to the Board or Committee as may be appropriate.

 The directors submit themselves for re-nomination or re-election at regular intervals and the Articles of Association of the Company 

provide that at least one-third of the directors for the time being shall retire as directors at each Annual General Meeting of the 

Company, save for the Managing Director appointed by the Board who shall not be subject to retirement by rotation while he 

continues to hold that offi ce. The Articles also provide that the appointment of the Managing Director by the Board shall be for 

such period (except that where an appointment is for a fi xed term such term shall not exceed fi ve years) and upon such terms as 

they think fi t. 

 In addition, a newly-appointed director will submit himself for retirement and re-election at the AGM immediately following his 

appointment. Thereafter. He is subject to the one-third rotation rule. Directors who are above the age of 70 are also statutorily 

required to seek re-appointment at each AGM.

 In respect of re-nomination of directors, the NC evaluated the contributions and performance of the retiring directors, paying 

attention to attendance, preparedness, performance and candour, and whether they would be able to adequately discharge their 

duties. The NC has recommended the re-elections of Mr Tetsuo Yamashita and Ms Wu Wen-Hsiu Sandra, all of whom retire at the 

2008 Annual General Meeting. In addition, the NC also recommends their continued appointments at the various committees. 

 

 Newly appointed directors are given briefi ngs by the management. Facilities visits to the premises are also arranged to enable them 

to acquire an understanding of the Group, its business activities and its strategic directions. Existing directors are also invited to 

such facilities visits and orientation programmes. 

 

THE REMUNERATION COMMITTEE (“RC”)

Principle 7: There should be a formal and transparent procedure for fi xing the remuneration packages of individual directors. No 

director should be involved in deciding his own remuneration.

Principle 8: The level of remuneration should be appropriate to attract, retain and motivate the directors needed to run the company 

successfully but companies should avoid paying more for this purpose. A proportion of the remuneration especially that of executive 

directors should be linked to performance.

Principle 9: Each company should provide clear disclosure of its remuneration policy, level and mix of remuneration, and the procedure 

for setting remuneration, in the company’s annual report.

The RC comprises all 3 non-executive directors with the majority of whom including the chairman of the RC are independent. The 

members of the RC are as follows: 

Jen Shek Voon Chairman (Non-executive, Independent)

Wu Wen-Hsiu Sandra Member (Non-executive)

Guok Chin Huat Samuel Member (Non-executive, Independent) 

 

The RC’s primary functions are:

(a) to administer the Group’s share option scheme in accordance with the rules of the scheme;

(b) to recommend to the Board a framework of remuneration for directors and key executives, including the Managing Director taking 

into account pay and employment conditions within the industry and structuring the same so as to link rewards to corporate and 

individual performance; and 

(c) to evaluate and propose payment of directors’ fees for the approval of members in general meeting.
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THE REMUNERATION COMMITTEE (“RC”) (cont’d)

Directors’ fees are proposed in accordance with a framework comprising directors’ fee, attendances fees and share options pursuant 

to the Company’s Share Option Plan. The directors’ fee policy is based on a scale of fees divided into basic retainer fees as director 

and additional fees for attendance and serving on specialised committees. Executive directors do not receive directors’ fees. Their 

compensation consists of salary, allowances, bonuses and share options. Directors’ fees are subject to the approval of members at the 

Annual General Meeting. The Committee has access to external professional advice if required.

The fee structure for the directors had been revised by the Board in 2008 after benchmarking the directors’ fees against those in the public and 

private sectors. Japan Land believes that the fees are competitive and its directors are adequately compensated and in line with market norms.

No member of the Remuneration Committee will be allowed to participate in any deliberation of the Committee on any matter in which he 

is an interested person, including issues pertaining to any payment or offer or grant of any other incentives or benefi ts to such member. 

The proposed directors’ fee for 2008 is $235,875 (2007: $246,000) and its detailed breakdown is set out in Table 2. 

Table 2: Remuneration of directors for the fi nancial year ended 31 March 2008

Name of directors Directors’ fee* (%) Basic salary** (%)
Variable bonus/

allowances** (%)
Other benefi ts (%)

$250,000 and below

Tetsuo Yamashita 26.05 – – 73.95

Wu Wen-Hsiu Sandra 33.84 – – 66.16

Goh Kian Hwee 33.76 – – 66.24

Guok Chin Huat Samuel 42.66 – – 57.34

Jen Shek Voon 45.58 – – 54.42

$250,001 to $500,000

Mitsutoshi Ono – 49.91 8.22 41.87

Leow Tet Sin – 65.43 1.19 33.38

Notes:
* These fees include directors’ fees payable to these directors for the fi nancial year ended 31 March 2008, which are subject to approval 

by shareholders as a lump sum at the 10th Annual General Meeting.
** The salary and variable bonuses/allowances are inclusive of employer’s central provident fund contributions.

During the year, no options were granted to the directors and executives. 

For competitive reasons, the Company is not disclosing the identity of some of the key management executives within the bands and 

the breakdown of their remuneration. Besides Mr Mitsutoshi Ono and Mr Leow Tet Sin, the other key management executives of the 

Company are: Mr Junichiro Meno, Deputy Managing Director and Ms Teh Siew Fong, Chief Financial Offi cer.
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THE AUDIT COMMITTEE (“AC”)

Principle 11: The board should establish an audit committee with written terms of reference which clearly set out its authority 

and duties.

The AC comprises 2 non-executive independent directors, including the chairman of the AC, and 1 non-executive director. The members 

of the AC are as follows: 

Jen Shek Voon Chairman (Non-executive, Independent) 

Tetsuo Yamashita Member (Non-executive) 

Guok Chin Huat Samuel Member (Non-executive, Independent)

The Board is of the view that the AC is guided by Terms of Reference which defi nes its scope of authority and has suffi cient fi nancial 

management expertise and experience amongst its members to discharge the functions of the AC.

The AC’s main functions are to:

(a) review the external auditors’ audit plans and results of their evaluation of the Group’s system of internal controls;

(b) review the Group’s quarterly, half-year and full-year fi nancial results announcement as well as the fi nancial statements of the Group 

and Company before submission to the Board for approval, ensuring compliance with the accounting standards, the SGX-ST Listing 

Manual and any statutory or regulatory requirements;

(c) review the Group’s internal controls and procedures, and ensure co-ordination between the external auditors and the management;

(d) review and discuss with the external auditors any suspected fraud or suspected infringement of any relevant laws, rules or 

regulations, which has or is likely to have a material impact on the Group’s operating results or fi nancial position and the 

management’s response;

(e) consider the independence and appointment or reappointment of external auditors;

(f) review interested person transactions falling within the scope of Chapter 9 of the SGX-ST Listing Manual as disclosed by the 

directors; and

(g) perform other reviews or projects as may be required from time to time or as requested by the Board, and report to the Board 

matters that require the directors’ attention. 

The AC has carried out the above functions and is satisfi ed with the results of their review.

The AC has full access to and co-operation from the management and has met with the external auditors separately without the 

presence of management during the year. Based on external reports on internal controls which stated that there were no material 

control weaknesses and from due inquiries by the AC, the Committee is satisfi ed that there are reasonable internal controls to ensure 

that assets are safeguarded, proper accounting records are maintained, and that fi nancial information used within the business and for 

publication is reliable. 

The AC is also satisfi ed with the independence of the external auditors based on confi rmation received from them in this respect.

The AC has also recommended to the Board of Directors a system of quarterly reporting from key management staff of the holding 

company and all subsidiaries on whether any matters need to be drawn to the attention of AC for their evaluation and recommendation 

to the Board which may affect the Board’s reporting of the negative assurance statement required under Rule 705 (4) of the SGX Listing 

Manual. This recommendation has been accepted by the Board and implemented.
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THE AUDIT COMMITTEE (“AC”) (cont’d)

The Company has adopted and implemented a whistle-blowing framework, endorsed by the AC where employees of the Company may, 

in confi dence, raise concerns about possible corporate improprieties in matters of fi nancial reporting or other matters and to ensure that 

arrangements are in place for the independent investigations of such matters and for appropriate follow up actions. The details of the 

whistle-blowing policies and arrangements have been made available to all Group employees. Any whistle blowing letter is to be sent 

directly to the Chairman of the Audit Committee and the Committee will determine whether any investigation is required, and if so, to 

determine if professional advisers are required to be appointed to assist in the investigation and, after due enquiry, to make the necessary 

report and recommendations on the result of its investigation to the Board of Directors. 

There were no whistle blowing letters received during the year and until the date of this report.

INTERNAL AUDIT (“IA”)

Principle 13: The company should establish an internal audit function that is independent of the activities it audits.

The Company has established an IA Function in May 2006 to review the Company’s fi nancial, operational and compliance controls. The 

management believes that the internal control system the Company has in place are adequate to safeguard shareholders’ investment 

and the Group’s assets, maintain proper accounting records, ensure reliability of fi nancial information and manage signifi cant strategic, 

business and fi nancial risks.

The IA Function reports directly to the Chairman of AC and administratively reports to the Managing Director. The Head of the 

IA Function is Mr Leow Tet Sin, Executive Director, who will supervise and recruit IA staff both in Singapore and in Japan. The AC 

has reviewed Mr Leow’s current function and has ascertained that there are no existing confl icts of interest in his responsibility as 

Head of IA. 

The IA is guided by the Standards for the Professional Practice of Internal Auditing set by the Institute of Internal Auditors, while the AC 

ensures that the IA Function has adequate resources and appropriate standing within the Company and the Group. 

During the fi nancial year ended, the IA Function carried out a review of the major internal control functions of one of the company’s 

subsidiary companies in Japan and made recommendations to management for the improvements of the subsidiary company’s internal 

control policies and procedures. The AC has reviewed management’s follow-up actions and implementation of the recommendations 

and is satisfi ed that they have been satisfactorily addressed by management.

FINANCIAL REPORTING AND INTERNAL CONTROLS

Principle 10: The board is accountable to the shareholders while the management is accountable to the Board.

Principle 12: The board should ensure that the management maintains a sound system of internal controls to safeguard the shareholders’ 

investments and the company’s assets.

The management provides all directors, on a quarterly basis, with accounts and reports on the Group’s fi nancial and operational 

performance, which are reviewed by the Board at each Board meeting prior to release of the announcements of the Group’s half-year 

and full-year results. Monthly fi nancial reports are also provided by the management to the Chairman and Managing Director. Apart 

from the periodic updates provided by the management, the directors may at any time seek further information from, and discussion 

with, the management on the Group’s operations and performance.

The directors recognise that they have overall responsibility to ensure accurate fi nancial reporting for the Group and for the Group’s 

system of internal controls. The Board confi rms that, with the assistance of the AC, it reviews the effectiveness of the Group’s material 

internal controls system and is satisfi ed with the adequacy of such internal controls system.
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FINANCIAL REPORTING AND INTERNAL CONTROLS (cont’d)

While no system can provide absolute assurance against material loss or fi nancial misstatement, the Group’s internal fi nancial controls 

are designed to provide reasonable assurance that assets are safeguarded, that proper accounting records are maintained, and that 

fi nancial information used within the business and for publication is reliable. In designing these controls, the Group have had regard 

to the risks to which the business is exposed, the likelihood of such risks occurring and the costs of protecting against them. Whistle-

blowing policy has been introduced to provide preventive control measure.

The AC has also received reports on the Company’s and Group’s principal internal control procedures and systems from the external 

auditors, who have reported that they are satisfi ed with the state of affairs of the internal controls as tested by them.

COMMUNICATIONS WITH SHAREHOLDERS

Principle 14: Companies should engage in regular, effective and fair communication with shareholders.

Principle 15: Companies should encourage greater shareholder participation at AGMs and allow shareholders the opportunity to 

communicate their views on various matters affecting the company.

The Company believes in timely and regular communication with shareholders. In addition to its periodic results and annual reports, 

announcements are made to the public through SGXNet where required under the Listing Manual of the SGX-ST. Where immediate 

announcement is not practical, the announcement is made as soon as possible to ensure that shareholders and the public have equal 

access to the information.

At general meetings of the Company, shareholders are given the opportunity to communicate their views and ask the directors and the 

management questions regarding matters affecting the Company. The chairpersons of the AC, NC and RC and the external auditors 

were present and available at the last general meeting, and will endeavour as far as reasonably practicable to be present at the coming 

Annual General Meeting to address questions during the meeting.

 

In accordance with the Articles of Association of the Company, shareholders may appoint one or two proxies to attend and vote at the 

general meetings in their absence. CPF investors of the Company’s securities may attend shareholders’ meetings as observers provided 

they have submitted their requests to do so with their agent banks within a specifi ed timeframe.

DEALINGS IN SECURITIES

The Company has adopted an internal code on securities trading which provides guidance and internal regulation with regard to 

dealings in the Company’s securities by its directors and offi cers that is modeled on the Best Practices Guide issued by the SGX-ST 

on securities dealing. These guidelines prohibit dealing in the Company’s securities while in possession of unpublished material price-

sensitive information in relation to such securities and during the “closed period”, which is defi ned as two weeks before the date of 

announcement of the Group’s half-year results (from next fi nancial year onwards, quarterly results) and one month before the date of 

announcement of the Group’s full-year fi nancial results.

INTERESTED PERSON TRANSACTIONS

The Company also adopted an internal control policy and procedures of interested person transactions. The general policy governing 

interested person transaction is “all transactions between companies of the group (entities at risk) and an interested person must be 

approved and disclosed”. This is to guard against the risk that interested persons could infl uence the company, its subsidiaries and associates, 

to enter into transactions with interested persons that may adversely affect the interests of the Company and its shareholders.

All business units and subsidiaries are required to report any such transactions to the Secretary of Audit Committee. The Company 

maintains a register of the Group’s interested persons transactions. During the fi nancial year under review, there were no interested 

persons transactions to be reported under Rule 907 of SGX-ST Listing Manual.
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The directors present their report to the members together with the audited fi nancial statements of Japan Land Limited (the “Company”) 

and its subsidiary companies (the “Group”) for the fi nancial year ended 31 March 2008.

DIRECTORS

The directors of the Company in offi ce at the date of this report are:

Tetsuo Yamashita

Mitsutoshi Ono

Leow Tet Sin

Wu Wen-Hsiu Sandra

Goh Kian Hwee

Guok Chin Huat Samuel

Jen Shek Voon

ARRANGEMENTS TO ENABLE DIRECTORS TO ACQUIRE SHARES AND DEBENTURES

Except as described in the paragraph under “Share options”, neither at the end of nor at any time during the fi nancial year, was the 

Company a party to any arrangement whose object is to enable the directors of the Company to acquire benefi ts by means of the 

acquisition of shares or debentures of the Company or any other body corporate.

DIRECTORS’ INTERESTS IN SHARES, SHARE OPTIONS, WARRANTS AND DEBENTURES

The following directors who held offi ce at the end of the fi nancial year had, according to the register of directors’ shareholdings 

required to be kept under Section 164 of the Singapore Companies Act, Cap. 50, an interest in shares, share options and warrants of 

the Company as stated below:

 Direct interest Deemed interest
         At beginning At end At beginning At end
Name of director      of the year of the year of the year of the year

Ordinary shares

Tetsuo Yamashita      – – 640,000 76,800

Leow Tet Sin       260,000 41,200 54,000 6,480

Guok Chin Huat Samuel     – – 3,200,000 384,000

Jen Shek Voon       2,000,000 260,000 250,000 30,000

       

Options to subscribe for ordinary shares

Tetsuo Yamashita      4,127,395 868,739 – – 

Mitsutoshi Ono       4,561,858 960,185 –  – 

Leow Tet Sin       2,280,929 480,092 –  – 

Wu Wen-Hsiu Sandra      1,574,927 331,492 – – 

Goh Kian Hwee       1,574,927 331,492 – – 

Guok Chin Huat Samuel     1,574,927 331,492 –  – 

Jen Shek Voon       1,574,927 331,492 –  – 
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DIRECTORS’ INTERESTS IN SHARES, SHARE OPTIONS, WARRANTS AND DEBENTURES (cont’d)

 Direct interest Deemed interest
         At beginning At end At beginning At end
Name of director      of the year (2) of the year of the year of the year

Warrants to subscribe for ordinary shares

at S$0.75 each (1) 

Tetsuo Yamashita      – –  64,000 6,400

Leow Tet Sin       26,000 2,600 5,400 540

Guok Chin Huat Samuel     260,000 26,000 60,000 6,000

Jen Shek Voon       200,000 20,000 25,000 2,500

(1) On 14 September 2007, the Company underwent a share consolidation exercise to consolidate every 10 shares into 1 consolidated 

share. Consequently, the exercise price for each outstanding warrant was adjusted from S$0.075 to S$0.75.

(2) Pertains to provisional allotment of warrants as at 1 April 2007. The issue of warrants was completed on 18 April 2007.

Except as disclosed in this report, no director who held offi ce at the end of the fi nancial year had interests in shares, share options, 

warrants or debentures of the Company or of related corporations either at the beginning of the fi nancial year or at the end of the 

fi nancial year.

There was no change in any of the above-mentioned interests between the end of the fi nancial year and 21 April 2008.

DIRECTORS’ CONTRACTUAL BENEFITS

Except as disclosed in the fi nancial statements, since the end of the previous fi nancial year, no director of the Company has received or 

become entitled to receive a benefi t by reason of a contract made by the Company or a related corporation with the director, or with a 

fi rm of which the director is a member, or with a company in which the director has substantial fi nancial interest.

SHARE OPTIONS

The Company’s 2000 Japan Land Limited Share Option Scheme (“2000 Scheme”) was approved by shareholders at an Extraordinary 

General Meeting of the Company held on 11 September 2000. The 2000 Scheme is administered by the Remuneration Committee 

comprising Mr Jen Shek Voon (Chairman), Ms Wu Wen-Hsiu Sandra and Mr Guok Chin Huat Samuel, all of whom are directors.

Under the 2000 Scheme, the Company may grant options to employees of the Group, and executive and non-executive directors of the 

Company, except where they are also controlling shareholders or their associates, in which case specifi c prior approval of the grant by 

shareholders at a general meeting is required.
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SHARE OPTIONS (cont’d)

According to the terms of the 2000 Scheme, the Remuneration Committee may set the exercise price (“Exercise Price”) for each share 

option at either:

(a) a price (the “Market Price”) equal to the average of the last dealt prices for the Company’s share for the last 5 consecutive trading 

days immediately preceding the date that the share option was offered (“Offer Date”) to a director of the Company or employee 

of the Group; or

(b) a price which is set at a discount to the Market Price, provided that the maximum discount shall not exceed 20% of the Market 

Price and the shareholders of the Company in general meeting shall have authorised the making of offers and grants of options 

under the 2000 Scheme at a discount not exceeding the maximum discount as aforesaid.

The terms of the 2000 Scheme require that options granted with the Exercise Price set at Market Price shall only be exercisable by option 

holders, at any time, after the fi rst anniversary of the Offer Date, but before the tenth anniversary date of the Offer Date or earlier as 

may be determined by the Remuneration Committee. Options granted with the Exercise Price set at a discount to Market Price shall only 

be exercisable at any time by the option holders after the second anniversary of the Offer Date but before the tenth anniversary date of 

the Offer Date or earlier as may be determined by the Remuneration Committee.

The aggregate number of ordinary shares over which options may be granted under the 2000 Scheme on any date, when added to the 

number of ordinary shares issued and issuable in respect of all options granted under the 2000 Scheme, shall not exceed 15% of the 

issued share capital of the Company on the day preceding the relevant date of grant.

During the fi nancial year ended 31 March 2008, the Company granted 23,340,000 new share options with an exercise price of S$0.09 

per share under the 2000 Scheme. At the end of the fi nancial year, details of the options granted and the number of unissued ordinary 

shares of the Company under options outstanding were as follows:

         Granted
        Balance at during  Balance
    Exercise Exercise beginning fi nancial Adjustment at end of
Date of grant  period  price (1)  of year year to options (1) year (2)

27.12.2005  27.12.2006 S$0.65 10,427,103 – (9,384,396) 1,042,707

    to 26.12.2010

27.12.2005  27.12.2006 S$0.65 10,698,643 – (9,628,782) 1,069,861

    to 26.12.2015

8.5.2007   8.5.2007 S$0.90 –  11,520,000 (10,368,000) 1,152,000

    to 7.5.2012

8.5.2007   8.5.2007 S$0.90 – 11,820,000 (10,638,000) 1,182,000

    to 7.5.2017

        21,125,746 23,340,000 (40,019,178) 4,446,568

(1) Number and exercise price of all outstanding share options as at 31 March 2008 were adjusted pursuant to a rights issue with 

warrants which was completed on 18 April 2007 and completion of share consolidation of every 10 shares into 1 consolidated 

share on 14 September 2007. The exercise price disclosed is the revised exercise price.

(2) None of the above options granted have expired.
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SHARE OPTIONS (cont’d)

Details of options to subscribe for ordinary shares in the Company granted to directors of the Company pursuant to the 2000 Scheme 

are as follows:

         Aggregate
       Aggregate Aggregate adjustments
       options granted options made to options
      Options since exercised since since Aggregate
      granted commencement commencement  commencement options
      during the of plan to end of plan to end  of plan to end of outstanding as
      fi nancial of the fi nancial of the fi nancial the fi nancial at the end of the
Name of director   year year (1) year  year (1) fi nancial year

Tetsuo Yamashita   4,560,000 8,687,395 – (7,818,656) 868,739

Mitsutoshi Ono    5,040,000 9,601,858 – (8,641,673) 960,185

Leow Tet Sin    2,520,000 4,800,929 – (4,320,837) 480,092

Wu Wen-Hsiu Sandra   1,740,000 3,314,927 – (2,983,435) 331,492

Goh Kian Hwee    1,740,000 3,314,927 – (2,983,435) 331,492

Guok Chin Huat Samuel  1,740,000 3,314,927 – (2,983,435) 331,492

Jen Shek Voon    1,740,000 3,314,927 – (2,983,435) 331,492

      19,080,000 36,349,890 – (32,714,906) 3,634,984

No option has been granted to controlling shareholder of the Company or its associates.

No key management or employee has received options of 5% or more of the total number of shares available under the 2000 Scheme 

during the fi nancial year. No other director or employee of the Company and its subsidiaries (as defi ned in the SGX-ST Listing Manual) 

has received options of 5% or more of the total number of shares available to all directors and employees of the Company and its 

subsidiaries under the 2000 Scheme during the fi nancial year.

AUDIT COMMITTEE

The Audit Committee performed its functions in accordance with Section 201B(5) of the Singapore Companies Act, Cap. 50. The 

functions performed are detailed in the Report of Corporate Governance.
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AUDITORS

Ernst & Young have expressed their willingness to accept re-appointment as auditors.

On behalf of the Board of Directors,

Tetsuo Yamashita
Chairman

Mitsutoshi Ono
Managing Director

Singapore

23 June 2008
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STATEMENT BY DIRECTORS

We, Tetsuo Yamashita and Mitsutoshi Ono, being two of the directors of Japan Land Limited do hereby state that, in the opinion of 

the directors:

(i) the accompanying balance sheets, consolidated profi t and loss account, statements of changes in equity and consolidated cash 

fl ow statement together with the notes thereto are drawn up so as to give a true and fair view of the state of affairs of the 

Company and of the Group as at 31 March 2008 and of the results of the business of the Group, changes in equity of the Company 

and the Group and cash fl ows of the Group for the fi nancial year ended 31 March 2008; and

(ii) at the date of this statement, there are reasonable grounds to believe that the Company will be able to pay its debts as and when 

they fall due.

On behalf of the Board of Directors,

Tetsuo Yamashita
Chairman

Mitsutoshi Ono
Managing Director

Singapore

23 June 2008
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INDEPENDENT AUDITORS’ REPORT
to the Members of Japan Land Limited

We have audited the accompanying fi nancial statements of Japan Land Limited (the “Company”) and its subsidiary companies 

(collectively, “the Group”), as set out on pages 37 to 95, which comprise the balance sheets of the Group and the Company as at 31 

March 2008, the statements of changes in equity of the Group and the Company, profi t and loss account and cash fl ow statement of 

the Group for the year then ended, and a summary of signifi cant accounting policies and other explanatory notes.

MANAGEMENT’S RESPONSIBILITY FOR THE FINANCIAL STATEMENTS

Management is responsible for the preparation and fair presentation of these fi nancial statements in accordance with the provisions of 

the Singapore Companies Act, Cap. 50 (the “Act”) and Singapore Financial Reporting Standards. This responsibility includes devising 

and maintaining a system of internal accounting controls suffi cient to provide a reasonable assurance that assets are safeguarded against 

loss from unauthorised use or disposition; transactions are properly authorised and that they are recorded as necessary to permit the 

preparation of true and fair profi t and loss accounts and balance sheets and to maintain accountability of assets; selecting and applying 

appropriate accounting policies; and making accounting estimates that are reasonable in the circumstances.

AUDITORS’ RESPONSIBILITY

Our responsibility is to express an opinion on these fi nancial statements based on our audit. We conducted our audit in accordance with 

Singapore Standards on Auditing. Those standards require that we comply with ethical requirements and plan and perform the audit to 

obtain reasonable assurance whether the fi nancial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the fi nancial statements. 

The procedures selected depend on the auditors’ judgment, including the assessment of the risks of material misstatement of the 

fi nancial statements, whether due to fraud or error. In making those risk assessments, the auditors consider internal control relevant 

to the entity’s preparation and fair presentation of the fi nancial statements in order to design audit procedures that are appropriate 

in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit 

also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by 

management, as well as evaluating the overall presentation of the fi nancial statements. 

We believe that the audit evidence we have obtained is suffi cient and appropriate to provide a basis for our audit opinion.

OPINION

In our opinion,

(a) the consolidated fi nancial statements of the Group and the balance sheet and statement of changes in equity of the Company are 

properly drawn up in accordance with the provisions of the Act and Singapore Financial Reporting Standards so as to give a true 

and fair view of the state of affairs of the Group and the Company as at 31 March 2008 and the results, changes in equity and 

cash fl ows of the Group and changes in equity of the Company for the year ended on that date; and

(b) the accounting and other records required by the Act to be kept by the Company have been properly kept in accordance with the 

provisions of the Act.

Ernst & Young
Public Accountants and

Certifi ed Public Accountants

Singapore

23 June 2008
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 Group
          Note 2008 2007
           S$’000 S$’000
            (Restated)

CONTINUING OPERATIONS

Revenue         3 5,874 3,772

Cost of sales         –  –

Gross profi t         5,874 3,772

Other income         119 1,195

Sales & marketing expenses      (29) (152)

General & administrative expenses     (5,083) (4,312)

Other operating expenses       (176) (462)

Profi t from operating activities    4 705 41

Finance costs        5 (2,551) (2,887)

Share of profi ts of associated companies     2,163 5,424

Profi t before taxation from continuing operations    317 2,578

Taxation         6 (1,828) 307

Net (loss)/profi t from continuing operations for the year    (1,511) 2,885

OPERATION RELATED TO DISPOSAL GROUP
 CLASSIFIED AS HELD FOR SALE

Profi t from operation related to disposal group classifi ed as

 held for sale, net of tax     7 2,177 6,391

Profi t net of tax        666 9,276

Attributable to:

Equity holders of the Company     (212) 7,161

Minority interest         878 2,115

           666 9,276

(Loss)/earnings per share from continuing operations attributable to
 equity holders of the parent (cents per share)

Basic          8 (1.17) 2.49

Diluted         8 (1.04) 2.44

Earnings per share from operation related to disposal group
 classifi ed as held for sale attributable to equity holders of
 the parent (cents per share)

Basic          8 1.00 3.69

Diluted         8 0.90 3.59

CONSOLIDATED PROFIT AND LOSS ACCOUNT
for the year ended 31 March 2008

The accompanying accounting policies and explanatory notes form an integral part of the fi nancial statements.
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 Group Company
        Note 2008 2007 2008 2007
         S$’000 S$’000 S$’000 S$’000
          (Restated)

Non-Current Assets

Property, plant and equipment  9 1,542 28,369 150 34

Investment properties     10 –  2,735 –  – 

Intangible assets     11 397 4,495 157 21

Subsidiary companies     12 –  –  2,820 2,820

Associated companies    13 53,018 39,845 16,994 15,994

Other investments     14 10,056 28,326 373 303

Deferred tax assets     6 277 3,914 –  – 

Other non-current fi nancial assets  15 501 944 –  – 

Long term prepayments     –  4,147 –  – 

         65,791 112,775 20,494 19,172

Current Assets

Fixed deposits      16 10 14,273 10 52

Cash and bank balances    16 9,817 25,802 157 929

Work-in-progress     17 –  6,589 –  – 

Prepayments       267 3,302 256 34

Tax recoverable       –  2,544 –  – 

Trade and other receivables    18 601 3,760 13,604 3,111

Stocks       22 –  102,012 –  – 

         10,695 158,282 14,027 4,126

Assets of disposal group classifi ed as held for sale 7 238,071 –  –  – 

Total current assets      248,766 158,282 14,027 4,126

Current Liabilities

Trade and other payables    23 2,883 17,884 2,096 1,839

Interest-bearing loans and borrowings  26 48,335 101,141 –  758

Provision for taxation      898 2,668 –  – 

         52,116 121,693 2,096 2,597

Liabilities directly associated with disposal group

 classifi ed as held for sale  7 160,291 –  –  – 

Total current liabilities     212,407 121,693 2,096 2,597

Net Current Assets      36,359 36,589 11,931 1,529

BALANCE SHEETS
as at 31 March 2008

The accompanying accounting policies and explanatory notes form an integral part of the fi nancial statements.
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 Group Company
        Note 2008 2007 2008 2007
         S$’000 S$’000 S$’000 S$’000
          (Restated)

Less: Non-Current Liabilities

Interest-bearing loans and borrowings  26 –  (60,378) –  – 

Provision for retirement obligations  27(c) –  (1,755) –  – 

Refundable deposits      –  (114) –  – 

Deferred tax liabilities     6 (1,778) (8,718) –  – 

         (1,778) (70,965) –  – 

Net Assets       100,372 78,399 32,425 20,701

Equity

Share capital      28 79,711 68,131 79,711 68,131

Reserves        (5,250) (15,757) (47,286) (47,430)

Reserves of disposal group classifi ed as

 held for sale     7 (586) –  –  – 

         73,875 52,374 32,425 20,701

Minority interests      26,497 26,025 –  – 

Total Equity       100,372 78,399 32,425 20,701

BALANCE SHEETS
as at 31 March 2008

The accompanying accounting policies and explanatory notes form an integral part of the fi nancial statements.
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 Attributable to equity holders of the Company

          Reserve of
          disposal
          group
       Share Accumulated Other classifi ed as Total Minority Total
Group      capital losses reserves held for sale reserves interests equity
       S$’000 S$’000 S$’000 S$’000 S$’000 S$’000 S$’000
       (Note 28)  (Note 29)

At 1 April 2006, as previously reported 68,029 (22,872) 3,088 –    (19,784) 27,803 76,048

Prior year adjustments (Note 37)  –    375 (21) –    354 – 354

At 1 April 2006, as restated  68,029 (22,497) 3,067 –    (19,430) 27,803 76,402

Net fair value changes of

 available-for-sale fi nancial assets –    –    (2,795) –    (2,795) (1,258) (4,053)

Share of fair value changes of

 available-for-sale fi nancial assets

 of associated companies  –    –    (811) –    (811) – (811)

Share of other reserves of associated

 companies     –    –    (14) –    (14) –    (14)

Foreign currency translation difference

 for the year    – –    (783) –    (783) (1,915) (2,698)

Tax effects of net fair value changes of

 available-for-sale fi nancial assets

 recognised directly in equity  – –    1,135 –    1,135 515 1,650

Net loss recognised directly in equity –    –    (3,268) –    (3,268) (2,658) (5,926)

Profi t for the year, restated   –    7,161 –    –    7,161 2,115 9,276

Total recognised income and expenses

 for the year    –    7,161 (3,268) –    3,893 (543) 3,350

Dividends       –    –    –    –    –    (1,235) (1,235)

Expenses on rights issue    –    (512) –    –    (512) – (512)

Increase in share capital   102 –    –    –    –    –    102

Cost of share-based payments  –    –    292 –    292 – 292

At 31 March 2007    68,131 (15,848) 91 –    (15,757) 26,025 78,399

STATEMENTS OF CHANGES IN EQUITY
for the year ended 31 March 2008

The accompanying accounting policies and explanatory notes form an integral part of the fi nancial statements.
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STATEMENTS OF CHANGES IN EQUITY
for the year ended 31 March 2008

 Attributable to equity holders of the Company

          Reserve of
          disposal
          group
       Share Accumulated Other classifi ed as Total Minority Total
Group      capital losses reserves held for sale reserves interests equity
       S$’000 S$’000 S$’000 S$’000 S$’000 S$’000 S$’000
       (Note 28)  (Note 29)

At 1 April 2007 as previously reported 68,131 (16,567) 149 – (16,418) 26,025 77,738

Prior year adjustments (Note 37)  –    719 (58) –    661 –    661

At 1 April 2007, as restated  68,131 (15,848) 91 –    (15,757) 26,025 78,399

Net fair value changes of

 available-for-sale fi nancial assets –    –    (4,548) –    (4,548) (2,173) (6,721)

Share of fair value changes of

 available-for-sale fi nancial assets

 of associated companies  –    –    661 –    661 –    661

Share of other reserves of associated

 companies     –    –    28 –    28 –    28

Foreign currency translation difference

 for the year    –    –    11,257 –    11,257 1,879 13,136

Tax effects of net fair value changes of

 available-for-sale fi nancial assets

 recognised directly in equity  –    –    1,893 –    1,893 891 2,784

Net income recognised directly in equity –    –    9,291 –    9,291 597 9,888

Profi t for the year    –    (212) –    –    (212) 878 666

Total recognised income and expenses

 for the year    –    (212) 9,291 –    9,079 1,475 10,554

Reserves attributable to operation of

 disposal group classifi ed as

 held for sale    –    –    586 (586) –    –    –   

Dividends       –    –    –    –    –    (1,003) (1,003)

Expenses on rights issue    –    (54) –    –    (54) –    (54)

Increase in share capital   11,580 –    –    –    –    –    11,580

Cost of share-based payments  –    –    896 –    896 – 896

At 31 March 2008    79,711 (16,114) 10,864 (586) (5,836) 26,497 100,372

The accompanying accounting policies and explanatory notes form an integral part of the fi nancial statements.
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STATEMENTS OF CHANGES IN EQUITY
for the year ended 31 March 2008

        Share Accumulated Other Total
Company       capital losses reserves reserves Total
        S$’000 S$’000 S$’000 S$’000 S$’000
        (Note 28)  (Note 29)

At 1 April 2006     68,029 (44,943) 110 (44,833) 23,196

Net fair value changes of available-for-sale

 fi nancial assets, representing net gain

 recognised directly in equity  –    –    190 190 190

Loss for the year     –    (2,567) –    (2,567) (2,567)

Total recognised income and expense for the year –    (2,567) 190 (2,377) (2,377)

Increase in share capital    102 –    –    – 102

Cost of share-based payments  –    –    292 292 292

Expenses on rights issue    –    (512) –    (512) (512)

At 31 March 2007     68,131 (48,022) 592 (47,430) 20,701

At 1 April 2007     68,131 (48,022) 592 (47,430) 20,701

Net fair value changes of available-for-sale

 fi nancial assets, representing net gain

 recognised directly in equity  –    –    70 70 70

Loss for the year     –    (701) –    (701) (701)

Total recognised income and expense for the year –    (701) 70 (631) (631)

Increase in share capital    11,580 –    –    –    11,580

Cost of share-based payments  –    –    829 829 829

Expenses on rights issue    –    (54) –    (54) (54)

At 31 March 2008     79,711 (48,777) 1,491 (47,286) 32,425

The accompanying accounting policies and explanatory notes form an integral part of the fi nancial statements.
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The accompanying accounting policies and explanatory notes form an integral part of the fi nancial statements.

           2008 2007
           S$’000 S$’000
            (Restated)

Cash fl ow from operating activities

Profi t before taxation from continuing operations    317 2,578

Profi t before taxation from operation related to disposal group classifi ed 

 as held for sale (Note 7)      4,589 10,523   

Profi t before taxation, total       4,906 13,101

Adjustments for:    

Amortisation of intangible assets     817 838

Amortisation of long term prepayment     239 341

Cost of share-based payments     896 292

Depreciation of investment properties     23 24

Depreciation of property, plant and equipment    1,183 673

Dividend income        (137) (215)

Property, plant and equipment written off     28 43

Gain on disposal of other investments     (3,271) (3,579)

Gain on deemed disposal of associated company    –    (859)

Loss on disposal of other investment     83 –   

Loss on disposal of property, plant and equipment    251 134

Impairment of other investments     –    1,198

Interest income        (152) (250)

Interest expense        3,544 4,697

Provision for retirement obligations     366 287

Share of profi t of associated companies     (2,163) (5,424)

Translation difference       8,313 (1,366)

Operating profi t before investment in working capital    14,926 9,935

Decrease/(increase) in work-in-progress     3,455 (1,455)

Increase in receivables       (532) (2,457)

Increase in stocks        (29,808) (30,733)

Increase in payables        117 3,599

Cash used in operations       (11,842) (21,111)

Income tax paid         (5,275) (9,473)

Net cash used in operating activities     (17,117) (30,584)

Cash fl ows from investing activities

Dividend income        137 215

Interest income received       152 250

Payment of dividend        (1,003) (1,235)

Purchase of property, plant and equipment     (8,280) (7,449)

Purchase of other investments     (40) (12,030)

Purchase of club membership      (137) –   

Proceeds from disposal of property, plant and equipment    1,121 193

Proceeds from disposal of other investments     12,291 8,601

Net cash generated from/(used in) investing activities    4,241 (11,455)

CONSOLIDATED STATEMENT OF CASH FLOWS
for the year ended 31 March 2008
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           2008 2007
           S$’000 S$’000
            (Restated)

Cash fl ows from fi nancing activities

Payment of interest        (3,544) (4,697)

Proceeds from bank loans and borrowings     126,733 70,595

Proceeds from issuance of bonds     49,568 188,740

Issuance of shares        11,580 102

Repayment of bonds        (103,745) (153,328)

Repayment of loans and borrowings     (60,700) (78,745)

Rights issue expenses        (54) (512)

Net cash generated from fi nancing activities    19,838 22,155

Net increase/(decrease) in cash and cash equivalents    6,962 (19,884)

Effects of exchange differences on cash and cash equivalents

 at beginning of year       2,953 (4,232)

Cash and cash equivalents at beginning of year    40,075 64,191

Cash and cash equivalents at end of year     49,990 40,075

Cash and cash equivalents comprise of:

           2008 2007
           S$’000 S$’000

Continuing operations (Note 16)    

– fi xed deposits        10 14,273

– cash and bank balances      9,817 25,802

           9,827 40,075

Operation related to disposal group classifi ed as held for sale (Note 7)  

– fi xed deposits        15,900 –

– cash and bank balances      24,263 –

           40,163 –

           49,990 40,075

CONSOLIDATED STATEMENT OF CASH FLOWS
for the year ended 31 March 2008

The accompanying accounting policies and explanatory notes form an integral part of the fi nancial statements.



JAPAN LAND LIMITED   Annual Report 2008 45

1. CORPORATE INFORMATION

Japan Land Limited (“the Company”) is a limited liability company, which is domiciled and incorporated in Singapore and publicly 

traded on the Singapore Exchange.

The registered offi ce of the Company is located at 20 Raffl es Place, #17-00 Ocean Towers, Singapore 048620. The principal place 

of business of the Company is located at 8 Temasek Boulevard, Suntec Tower Three #39-01, Singapore 038988.

Related companies in the fi nancial statements refer to companies within the Japan Land Limited Group.

The Company’s principal activity is that of investment holding. The principal activities of its subsidiary companies are set out below.

The subsidiary and associated companies at 31 March are:

Name of company        Equity held by
(Country of        Cost  the Group
incorporation)    Principal activities  2008 2007 2008 2007
         S$’000 S$’000 % %

Subsidiary companies 

Held by the Company

 WizCorp Investment Investment holding  –  –  100 100

 Pte Ltd

 (Singapore)

          

 WizOffi ce.com   Dormant   –  –  64.65 64.65

 (Japan), Inc

 (Japan)  

          

 WizOffi ce     Investment holding  –  –  100 100

 International Limited

 (British Virgin Islands)

          

 Japan Asia Land   Investment holding and  2,820 2,820 100 100

 Limited    project management of

 (Japan)    development projects

         2,820 2,820  

NOTES TO THE FINANCIAL STATEMENTS
31 March 2008
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1. CORPORATE INFORMATION (cont’d) 

Name of company        Equity held by
(Country of          the Group
incorporation)    Principal activities    2008 2007
           % %

Subsidiary companies (cont’d)

Held by subsidiary companies

Held by WizOffi ce International Limited

 WizOffi ce (S) Pte Ltd Dormant     100 100

 (Singapore)

Held by Japan Asia Land Limited

 KHC Limited    Investment holding    68 68

 (Japan)

Held by KHC Limited

 Katsumi Jyutaku   Sales of land, custom build houses and property brokering  68 68

 Co. Ltd

 (Japan)

 Pal Kensetsu Kabushiki Sales of land, custom build houses and property brokering  68 68

 Kaisha

 (Japan)

 Kabushiki Kaisha  Sales of land, custom build houses and property brokering  68 68

 Akashi Jyuken

 (Japan)  

 Daiwa Kensetsu   Sales of land, custom build houses and property brokering  68 68

 Kabushiki Kaisha

 (Japan)

 Kabushiki Kaisha  Sales of land, custom build houses and property brokering  68 68

 Kakogawa Jyutaku

 (Japan)  

 Kabushiki Kaisha Labo Sales of land, custom build houses and property brokering  68 68

 (Japan)  

NOTES TO THE FINANCIAL STATEMENTS
31 March 2008
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1. CORPORATE INFORMATION (cont’d) 

Name of company        Equity held by
(Country of        Cost  the Group
incorporation)    Principal activities  2008 2007 2008 2007
         S$’000 S$’000 % %

Associated companies

Held by the Company 

 Japan Asia    Investment holding company 15,675 15,675 15.64  15.64

 Holdings Limited  activities, including acquisition

 (Cayman Islands)  of shares, operations or net

      assets of securities companies,

      and their strategic disposals  

 Japan Asia Holdings Investment holding company 319 319 7.20  7.20

 (Japan) Limited   activities, including making

 (Japan)    investments in companies and

      adding signifi cant value to

      those companies through its

      active management in their

      business operations

 Jurong Data Centre Development and management 1,000 – 49.99  –

 Development Pte Ltd of data centre

 (Singapore)

         16,994 15,994

NOTES TO THE FINANCIAL STATEMENTS
31 March 2008
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1. CORPORATE INFORMATION (cont’d) 

Name of company        Equity held by
(Country of          the Group
incorporation)    Principal activities    2008 2007
           % %

Associated companies (cont’d)

Held by subsidiary company

Held by Japan Asia Land Limited

 Lux Partners Co., Ltd Real estate-related funds structuring, facilities asset management 50 50

 (Japan)    and advisory services on corporate revitalisation

 Jurong Data Centre Development and management of data centre  49.99  –

 Development Pte Ltd

 (Singapore)  

 Denotes amounts less than S$500.

 Audited by member fi rm of Ernst & Young Global.

 Not required to be audited by law in its country of incorporation.

 Although the Company’s shareholding in Japan Asia Holdings Limited (“JAH”) and Japan Asia Holding Japan Limited (“JAHJ”) 

as at 31 March 2008 and 31 March 2007 is less than 20%, JAH and JAHJ are still considered as associated companies because 

the Group continue to exercise signifi cant infl uence over the fi nancial and operating policies of JAH and JAHJ.

 The Group’s effective shareholding interest in JAHJ is 14.13% (2007: 14.13%).

 The Group’s effective shareholding interest in Jurong Data Centre Development Pte Ltd is 99.99% (2007: Nil).

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

2.1 Basis of preparation 

The fi nancial statements have been prepared in accordance with Singapore Financial Reporting Standards (“FRSs”) as required by 

the Singapore Companies Act, Cap.50.

The fi nancial statements have been prepared on a historical cost basis except for available-for-sale fi nancial assets that have been 

measured at their fair values. 

The fi nancial statements are presented in Singapore Dollars (“S$”) and all values are rounded to the nearest thousands (“S$’000”) 

except when otherwise indicated. 

The accounting policies have been consistently applied by the Group and the Company and, except for the changes in accounting 

policies described below, are consistent with those used in the previous fi nancial year.

NOTES TO THE FINANCIAL STATEMENTS
31 March 2008
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont’d)

2.1 Basis of preparation (cont’d)

With effect from 1 April 2007, the Group and the Company adopted the following new or amended FRS and Interpretations to 

FRS (“INT FRS”) which are mandatory and relevant to their operations:

FRS 1  : Amendment to FRS 1 (Revised), Presentation of Financial Statements (Capital Disclosure)

FRS 40  : Investment Property

FRS 107  : Financial Instruments: Disclosures

INT FRS 108 : Scope of FRS 102 Share-based Payment

INT FRS 109 : Reassessment of Embedded Derivatives

INT FRS 110 : Interim Financial Reporting and Impairment

INT FRS 111 : Group and Treasury Share Transactions

The adoption of the above FRS and INT FRS did not result in substantial changes to the Group’s accounting policies except for FRS 

107 and FRS 1 which introduce new disclosures relating to fi nancial instruments and capital respectively.

2.2 FRS and INT FRS not yet effective

The Group and the Company have not applied the following FRS and INT FRS that have been issued but not yet effective:

          Effective date

          (Annual period

          beginning on or after)

FRS 1  : Presentation of Financial Statements    1 January 2009

FRS 23  : Borrowing Costs (Revised)    1 January 2009

FRS 108  : Operating Segments    1 January 2009

INT FRS 112 : Service Concession Arrangements    1 January 2008

INT FRS 113 : Customer Loyalty Programmes    1 July 2008

INT FRS 114 : FRS 19 – The Limit on a Defi ned Benefi t Asset, Minimum Funding Requirements

    and their Interaction    1 January 2008

 

The directors expect that the adoption of the above pronouncements will have no material impact to the fi nancial statements in 

the period of initial application, except for the following.

FRS 23, Borrowing Costs (Revised)

FRS 23 has been revised to require capitalisation of borrowing costs when such costs relate to a qualifying assets. A qualifying 

asset is an asset that necessarily takes a substantial period of time to get ready for its intended use or sale. In accordance with 

the transitional requirements in the Standard, the Group and the Company will adopt this as a prospective change. Accordingly, 

borrowings costs will be capitalised on qualifying assets with a commencement date after 1 January 2009. No changes will be 

made for borrowing costs incurred to this date that have been expensed.

FRS 108, Operating segments

FRS 108 requires the Group to adopt a “management perspective approach” in reporting fi nancial and descriptive information 

about its reportable segments. Financial information is required to be reported on the basis that it is used internally for evaluating 

operating segment performance and deciding how to allocate resources to operating segments. FRS 108 introduces additional 

segmental disclosures to be made to improve the information about operating segments. The Group will apply FRS 108 from 

annual period beginning 1 January 2009.

NOTES TO THE FINANCIAL STATEMENTS
31 March 2008



JAPAN LAND LIMITED   Annual Report 200850

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont’d)

2.3 Signifi cant accounting estimates and judgments

Estimates, assumptions and judgments are continually evaluated and are based on historical experience and other factors, including 

expectations of future events that are believed to be reasonable under the circumstances. The estimates and assumptions that have 

a signifi cant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next fi nancial year are 

further discussed below.

(a) Key sources of estimation uncertainty

The key assumptions concerning the future and other key sources of estimation uncertainty at the balance sheet date, that 

have a signifi cant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next 

fi nancial year are discussed below.

(i) Income tax

The Group is subject to income taxes in several jurisdictions. Tax is computed in accordance with taxation rules in each 

jurisdiction. Signifi cant judgement is required in determining the capital allowances, deductibility of certain expenses, 

and taxability of certain income during the estimation of the provision for income taxes. There are certain transactions 

and calculations for which the ultimate tax determination is uncertain during the ordinary course of business. The Group 

recognises liabilities for expected tax issues based on estimates of whether additional taxes will be due. Where the fi nal 

tax outcome of these matters is different from the amounts that were initially recognised, such differences will impact 

the income tax and deferred tax provisions in the period in which such determination is made. The carrying amount of 

the Group’s deferred tax assets, provision for taxation and deferred tax liabilities as at 31 March 2008 were S$277,000, 

S$898,000 and S$1,778,000 (2007: S$3,914,000, S$2,668,000 and S$8,718,000) respectively.

(b) Critical judgments made in applying accounting policies

The following judgments were made in the process of applying the Group’s accounting policies that have a signifi cant risk of 

causing a material adjustment to the Group’s fi nancial statements within the next fi nancial year.

(i) Assessment of allowance for doubtful receivables

The Group assesses at each balance sheet date whether there is objective evidence that trade and other receivables have 

been impaired. Impairment loss is calculated based on a review of the current status of existing receivables and historical 

collections experience. Such provisions are adjusted periodically to refl ect actual and anticipated experience.

(ii) Assessment of net realisable values of stocks

The Group assesses the net realisable value of the stocks at balance sheet date based on the estimated selling price 

of the stocks and direct selling costs. Judgment is made in the estimation of selling price based on similar recent 

transactions and past experience.

2.4 Principles of consolidation

The consolidated fi nancial statements comprise the fi nancial statements of the Company and its subsidiary companies as at the 

balance sheet date, after the elimination of all material intra-group balances, transactions and resulting unrealised profi ts. Unrealised 

losses resulting from intra-group transactions are also eliminated unless costs cannot be recovered. The fi nancial statements of the 

subsidiary companies are prepared for the same reporting date as the Company. 

The consolidated fi nancial statements are prepared using uniform accounting policies for like transactions and other events in 

similar circumstances.

NOTES TO THE FINANCIAL STATEMENTS
31 March 2008
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont’d)

2.4 Principles of consolidation (cont’d)

Acquisitions of subsidiary companies are accounted for using the purchase method of accounting. Subsidiary companies are fully 

consolidated from the date of acquisition, being the date on which the Group obtains control, and continue to be consolidated 

until the date that such control ceases.

Minority interests represent the portion of profi t or loss and net assets in subsidiary companies not held by the Group. They are 

presented in the consolidated balance sheet within equity, separately from the parent shareholders’ equity, and are separately 

disclosed in the consolidated profi t and loss account.

2.5 Subsidiary companies

A subsidiary company is an entity over which the Group has the power to govern the fi nancial and operating policies so as to obtain 

benefi ts from its activities. The Group generally has such power when it, directly or indirectly, holds more than 50% of the issued 

share capital, or controls more than half of the voting power or controls the composition of the board of directors. 

Investments in subsidiary companies are stated in the Company’s separate fi nancial statements at cost less impairment losses.

2.6 Associated companies

An associated company is an entity, not being a subsidiary company or a joint venture, in which the Group has a long term equity 

interest of not more than 50 per cent and exercise signifi cant infl uence, but not control or joint control, over its management, 

including participation in the fi nancial and operating policy decisions.

The Group’s investments in associated companies are accounted for using the equity method. Under the equity method, the 

investment in associated companies is carried in the balance sheet at cost plus post-acquisition changes in the Group’s share 

of net assets of the associated companies. The Group’s share of the profi t or loss of the associated companies is recognised 

in the consolidated profi t and loss account. Where there has been a change recognised directly in the equity of the associated 

companies, the Group recognises its share of such changes. After application of the equity method, the Group determines whether 

it is necessary to recognise any impairment loss with respect to the Group’s net investment in the associated companies. In the 

Group’s consolidated fi nancial statements, the Group’s share of results and reserves of associated companies acquired or disposed 

of are included in the consolidated fi nancial statements from the date of acquisition or up to the date of disposal or cessation of 

signifi cant infl uence.

Goodwill relating to an associated company is included in the carrying amount of the investment.

Any excess of the Group’s share of the net fair value of the associated company’s identifi able assets, liabilities and contingent liabilities 

over the cost of the investment is excluded from the carrying amount of the investment and is instead included as income in the 

determination of the Group’s share of the associated company’s profi t or loss in the period in which the investment is acquired.

When the Group’s share of losses in an associated company equals or exceeds its interest in the associated company, including any 

other unsecured receivables, the Group does not recognise further losses, unless it has incurred obligations or made payments on 

behalf of the associated company.

The most recent available audited fi nancial statements of the associated companies are used by the Group in applying the equity 

method. Consistent accounting policies are applied for like transactions and events in similar circumstances.

In the Company’s separate fi nancial statements, investments in associated companies are accounted for at cost less impairment 

losses, if any.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont’d)

2.7 Functional and foreign currencies

Transactions of each entity in the Group are measured and recorded on initial recognition using the currency that best refl ects 

the economic substance of the underlying events and circumstances relevant to that entity (“functional currency”) at exchange 

rates approximating those ruling at transaction dates. The consolidated fi nancial statements and the fi nancial statements of the 

Company are presented in Singapore dollars, which is the functional currency of the Company.

Foreign currency monetary assets and liabilities are translated into the functional currency at rates of exchange ruling at balance 

sheet date. Non-monetary assets and liabilities are measured using the exchange rates ruling at the transaction dates, or in the case 

of items carried at fair value, the exchange rates that existed when the fair value was determined.

Exchange differences arising on the settlement of monetary items or on translating monetary items at the balance sheet date are 

recognised in the profi t and loss account.

For inclusion in the consolidated fi nancial statements, all assets and liabilities of foreign operations are translated into Singapore 

dollars at exchange rates ruling at balance sheet date. Revenue and expenses are translated at average exchange rates for the year, 

which approximates the exchange rates at the dates of the transactions. Exchange differences due to such currency translations 

are included in the Group’s foreign currency translation reserves. On disposal of a foreign operation, the cumulative exchange 

differences deferred in equity relating to that foreign operation is recognised in the profi t and loss account of the Group as a 

component of the gain or loss of disposal.

2.8 Revenue recognition

Revenue is recognised to the extent that it is probable that the economic benefi ts will fl ow to the Group and the revenue can be 

reliably measured. The following specifi c recognition criteria must also be met before revenue is recognised.

(a) Sales of customised housing

Revenue from sales of customised housing and corresponding costs are recognised in the profi t and loss account on the 

percentage of completion method. The stage of completion is determined by reference to the percentage of costs incurred 

to-date compared to estimated total costs on completion.

(b) Sales of land

Revenue from sale of land is recognised when the title of the land is transferred to customers.

(c) Rendering of services

Revenue from services rendered is recognised upon services performed.

(d) Dividend income

Dividend income is recognised when the Group/Company’s right to receive payment is established.

(e) Interest income

Interest income is accrued on a time apportionment basis (using the effective interest method) unless collectability is in doubt.

(f) Rental income

Rental income arising on investment properties is recognised on a time proportion basis. The aggregate cost of incentives 

provided to lessees is recognised as a reduction of rental income over lease term on a straight-line basis.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont’d)

2.9 Property, plant and equipment

Property, plant and equipment are stated at cost less accumulated depreciation and any impairment in value. All items of property, 

plant and equipment are initially recorded at cost.

The initial cost of property, plant and equipment comprises its purchase price, including import duties and non-refundable purchase 

taxes and any directly attributable costs of bringing the asset to its working condition and location for its intended use, any trade 

discounts and rebates are deducted in arriving at the purchase price. Expenditure incurred after the property, plant and equipment 

have been put into operation, such as repairs and maintenance and overhaul costs, is normally charged to the profi t and loss 

account in the period in which the costs are incurred. In situations where it can be clearly demonstrated that the expenditure has 

resulted in an increase in the future economic benefi ts expected to be obtained from the use of an item of property, plant and 

equipment beyond its originally assessed standard of performance, the expenditure is capitalised as an additional cost of property, 

plant and equipment.

Depreciation begins when an asset is available for use and is calculated on the straight line method over their estimated useful 

lives as follows:

Land and buildings  – 7 to 50 years

Furniture and fi ttings  – 5 years

Motor vehicles   – 3 to 5 years

Offi ce equipment  – 3 to 5 years

Renovation   – 3 years

Construction-in-progress is stated at cost and not subject to depreciation until they are completed and in use.

The carrying values of property, plant and equipment are reviewed for impairment when events or changes in circumstances 

indicate that the carrying value may not be recoverable.

The residual values, useful life and depreciation method are reviewed periodically to ensure that the amount, method and period 

of depreciation are consistent with previous estimates and the expected pattern of economic benefi ts from items of property, plant 

and equipment.

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefi ts are expected from 

its use or disposal. Any gain or loss arising on derecognition of the asset is included in the profi t and loss account in the year the 

asset is derecognised.

2.10 Investment properties

Investment properties are properties held either to earn rental income or for capital appreciation or both. They are accounted 

for as long term investments and are carried in the balance sheet at cost less accumulated depreciation and accumulated 

impairment losses. 

Depreciation begins when the investment property is available for use and is calculated on the straight line method over the 

estimated useful lives of the assets, i.e. 19 to 38 years.

Investment properties are derecognised when either they have been disposed of or when the investment property is permanently 

withdrawn from use and no future economic benefi t is expected from its disposal. Any gains or losses on the retirement or disposal 

of an investment property are recognised in the profi t and loss account in the year of retirement or disposal.

Transfers are made to or from investment property only when there is a change in use. For a transfer from investment property to 

owner occupied property, the deemed cost for subsequent accounting is the fair value at the date of change in use. For a transfer 

from owner occupied property to investment property, the property is accounted for in accordance with the accounting policy for 

property, plant and equipment set out in Note 2.9 up to the date of change in use. 
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont’d)

2.11 Intangible assets

(a) Goodwill

Goodwill acquired in a business combination is initially measured at cost being the excess of the cost of the business combination 

over the Group’s interest in the net fair value of the identifi able assets, liabilities and contingent liabilities. Following the initial 

recognition, goodwill is measured at cost less any accumulated impairment losses. Goodwill is reviewed for impairment, 

annually or more frequently if events or changes in circumstances indicate that the carrying value may be impaired.

For the purpose of impairment testing, goodwill acquired in a business combination is, from the acquisition date allocated 

to each of the cash-generating units or groups of cash-generating units that are expected to benefi t from the combination’s 

synergies, irrespective of whether other assets or liabilities of the Group are assigned to those units or groups of units. Each 

unit or group of units to which the goodwill is allocated represents the lowest level within the Group at which the goodwill 

is monitored for internal management purposes.

A cash-generating unit (or group of cash-generating units) to which goodwill has been allocated are tested for impairment 

annually and whenever there is an indication that the unit may be impaired. Impairment is determined by assessing the 

recoverable amount of the cash-generating unit, to which the goodwill relates. Where recoverable amount of the cash-

generating unit is less than the carrying amount, including the goodwill, an impairment loss is recognised.

Where goodwill forms part of a cash-generating unit (or group of cash-generating units) and part of the operation within that 

unit is disposed of, the goodwill associated with the operation disposed of is included in the carrying amount of the operation 

when determining the gain or loss on the disposal of the operation. Goodwill disposed of in this circumstance is measured on 

the basis of the relative values of the operation disposed of and the portion of the cash-generating unit retained.

(b) Negative goodwill

Negative goodwill arising on a business combination represents the excess of the Group’s interest in the net fair value of the 

identifi able assets, liabilities and contingent liabilities over the cost of acquisition. Any negative goodwill arising on a business 

combination is reassessed; and any negative goodwill in excess of the net fair value of the identifi able assets, liabilities and 

contingent liabilities is recognised immediately in the profi t and loss account on the date of acquisition.

(c) Trademarks

Trademarks acquired are measured on initial recognition at cost. Following initial recognition, these are carried at cost less 

any accumulated amortisation and any accumulated impairment losses. Trademark is amortised on a straight-line basis over 

the estimated useful life of 5 years and assessed for impairment whenever there is an indication that it is impaired. The 

amortisation period and method are reviewed at least at each fi nancial year end. 

2.12 Financial assets

Financial assets within the scope of FRS 39 are classifi ed into four categories, as either fi nancial assets at fair value through profi t or 

loss, or loans and receivables, or held-to-maturity investments, or available-for-sale fi nancial assets, as appropriate. Financial assets 

are recognised on the balance sheet when the Group becomes a party to the contractual provisions of the fi nancial instrument.

When fi nancial assets are recognised initially, they are measured at fair value, plus, in the case of fi nancial assets not at fair value 

through profi t or loss, directly attributable transaction costs. The Group determines the classifi cation of its fi nancial assets after 

initial recognition and, where allowed and appropriate, re-evaluates this designation at each fi nancial year end.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont’d)

2.12 Financial assets (cont’d)

(a) Loans and receivables

Non-derivative fi nancial assets with fi xed or determinable payments that are not quoted in an active market are classifi ed 

as loans and receivables. Such assets are carried at amortised cost using the effective interest method. Gains and losses are 

recognised in profi t and loss account when the loans and receivables are derecognised or impaired, as well as through the 

amortisation process.

The Group classifi es the following fi nancial assets as loans and receivables:

• Cash and cash equivalents;

• Trade and other receivables; and

• Other non-current fi nancial assets

(b) Available-for-sale fi nancial assets

Available-for-sale fi nancial assets are those non-derivative fi nancial assets that are designated as available-for-sale or are not 

classifi ed in any of the other three categories. After initial recognition, available-for-sale fi nancial assets are measured at fair 

value with gains or losses being recognised in the fair value adjustment reserve until the investment is derecognised or until 

the investment is determined to be impaired at which time the cumulative gain or loss previously reported in equity is included 

in the profi t and loss account.

The fair value of investments that are actively traded in organised fi nancial markets is determined by reference to the relevant 

stock exchange’s quoted market bid prices at the close of business on the balance sheet date. For investments where there is 

no active market, fair value is determined using valuation techniques. 

Investments in equity instruments that do not have a quoted price in an active market and whose fair value cannot be 

measured reliably are measured at cost less impairment loss.

The Group classifi es other investments as available-for-sale fi nancial assets.

2.13 Work-in-progress

Work-in-progress comprise uncompleted construction contracts of customised housing and it is stated at cost plus attributable 

profi ts determined based on percentage of completion method, less recognised losses (if any) and progress payments received and 

receivable. Contract cost includes materials, direct labour, an appropriate proportion of development overhead expenditure and 

construction costs paid and payable to contractors for work carried out up to the balance sheet date.

An expected loss on the construction contract is recognised as an expense immediately when it is probable that total contract costs 

will exceed total contract revenue.

2.14 Stocks

Stocks, which mainly comprise land held for sale, are stated at the lower of cost and net realisable value. Cost is being determined 

by the specifi c identifi cation method. Net realisable value represents the estimated selling price in the ordinary course of business 

less estimated costs for land improvements and estimated direct selling costs necessary to make the sale.

2.15 Cash and cash equivalents

Cash and cash equivalents comprised cash on hand and at bank, demand deposits and short-term, highly liquid investments readily 

convertible to known amounts of cash and subject to insignifi cant risk of change in value. These exclude bank overdrafts that do 

not form an integral part of the Group’s cash management.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont’d)

2.16 Impairment of fi nancial assets

The Group assesses at each balance sheet date whether there is any objective evidence that a fi nancial asset or group of fi nancial 

assets is impaired.

(a) Assets carried at amortised cost

If there is objective evidence that an impairment loss on loans and receivables carried at amortised cost has been incurred, 

the amount of the loss is measured as the difference between the asset’s carrying amount and the present value of estimated 

future cash fl ows (excluding future credit losses that have not been incurred) discounted at the fi nancial asset’s original 

effective interest rate (i.e. the effective interest rate computed at initial recognition). The carrying amount of the asset is 

reduced through the use of an allowance account. The amount of the loss is recognised in the profi t and loss account.

If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related objectively to an 

event occurring after the impairment was recognised, the previously recognised impairment loss is reversed. Any subsequent 

reversal of an impairment loss is recognised in the profi t and loss account, to the extent that the carrying value of the asset 

does not exceed its amortised cost at the reversal date.

(b) Assets carried at cost

If there is objective evidence that an impairment loss on a fi nancial asset carried at cost has been incurred, the amount of 

the loss is measured as the difference between the asset’s carrying amount and the present value of estimated future cash 

fl ows discounted at the current market rate of return for a similar fi nancial asset. Such impairment losses are not reversed in 

subsequent periods.

(c) Available-for-sale fi nancial assets

If an available-for-sale fi nancial asset is impaired, an amount comprising the difference between its cost (net of any principal 

payment and amortisation) and its current fair value, less any impairment loss previously recognised in the profi t and loss 

account, is transferred from equity to the profi t and loss account. Reversals in respect of equity instruments classifi ed as 

available-for-sale are not recognised in the profi t and loss account. Reversals of impairment losses on debt instruments are 

reversed through the profi t and loss account, if the increase in fair value of the instrument can be objectively related to an 

event occurring after the impairment loss was recognised in the profi t and loss account.

2.17 Impairment of non-fi nancial assets

The carrying amounts of the Group’s non-fi nancial assets, are reviewed at each balance sheet date to determine whether there is 

any indication of impairment. If any such indication exists, or when annual impairment testing for an asset is required, the asset’s 

recoverable amount is estimated.

An asset’s recoverable amount is assessed based on the higher of its fair value less costs to sell or its value in use as considered 

appropriate and is determined for an individual asset, unless the asset does not generate cash infl ows that are largely independent 

of those from other assets or groups of assets. In assessing value in use, the estimated future cash fl ows are discounted to their 

present value using a pre-tax discount rate that refl ects current market assessments of the time value of money and the risks 

specifi c to the asset. Where the carrying amount of an asset exceeds its recoverable amount, the asset is considered impaired and 

is written down to its recoverable amount. Impairment losses are recognised in the profi t and loss account as ‘impairment losses’.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont’d)

2.17 Impairment of non-fi nancial assets (cont’d)

An assessment is made at each reporting date as to whether there is any indication that previously recognised impairment losses 

may no longer exist or have decreased. A previously recognised impairment loss is only reversed if there has been a change in 

the estimates used to determine the asset’s recoverable amount since the last impairment loss was recognised and to the extent 

that the asset’s carrying amount does not exceed the carrying amount that would have been determined, net of depreciation or 

amortisation, if no impairment loss had been recognised. All reversals of impairment are recognised in the profi t and loss account. 

After such a reversal, the depreciation charge is adjusted in future periods to allocate the asset’s revised carrying amount, less any 

residual value, on a systematic basis over its remaining useful life.

The Group does not reverse in a subsequent period, any impairment loss recognised for goodwill.

2.18 Financial liabilities

Financial liabilities include trade and other amounts payables which are normally settled on 30-60 day terms, payables to 

related parties and interest-bearing loans and borrowings. Financial liabilities are recognised on the balance sheet when the 

Group becomes a party to the contractual provisions of the fi nancial instrument. Financial liabilities are initially recognised 

at fair value of consideration received less directly attributable costs and subsequently measured at amortised cost using the 

effective interest method.

Gains and losses are recognised in the profi t and loss account when the liabilities are derecognised as well as through the 

amortisation process. The liabilities are derecognised when the obligation under the liability is discharged or cancelled or expired.

2.19 Operating Leases

Operating lease payments are charged to the profi t and loss account on a straight-line basis over the period of the lease. The 

aggregate benefi t of incentives provided by the lessor is recognised as a reduction of rental expense over the lease term on a 

straight-line basis.

2.20 Borrowing costs

Borrowing costs are generally expensed as incurred. Borrowing costs are capitalised if they are directly attributable to the acquisition, 

construction or production of a qualifying asset. Capitalisation of borrowing costs commences when the activities to prepare the 

asset for its intended use or sale are in progress and the expenditure and borrowing costs are being incurred. Borrowing costs are 

capitalised until the assets are ready for their intended use.

2.21 Derecognition of fi nancial assets

A fi nancial asset is derecognised when the contractual rights to receive cash fl ows from the asset have expired.

On derecognition of a fi nancial asset in its entirety, the difference between the carrying amount and the sum of (a) the consideration 

received (including any new asset obtained less any new liability assumed) and (b) any cumulative gain or loss that has been 

recognised directly in equity is recognised in the profi t and loss account.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont’d)

2.22 Provisions

Provisions are recognised when the Group has a present legal or constructive obligation as a result of a past event, it is probable 

that an outfl ow of resources embodying economic benefi ts will be required to settle the obligation, and a reliable estimate can be 

made of the amount of the obligation.

If the effect of the time value of money is material, provisions are discounted using a current pre-tax rate that refl ects, where 

appropriate, the risks specifi c to the liability. Where discounting is used, the increase in the provision due to the passage of time is 

recognised as fi nance costs.

Provisions are reviewed at each balance sheet date and adjusted to refl ect the current best estimate. If it is no longer probable that 

an outfl ow of resources embodying economic benefi ts will be required to settle the obligation, the provision is reversed. 

2.23 Income tax

(a) Current taxation

Current tax assets and liabilities for the current and prior periods are measured at the amount expected to be recovered 

from or paid to the tax authorities. The tax rates and tax laws used to compute the amount are those that are enacted or 

substantively enacted by the balance sheet date.

(b) Deferred taxation

Deferred income tax is provided, using the liability method, on temporary differences arising between the tax bases of assets 

and liabilities and their carrying amounts in the fi nancial statements. Deferred tax assets and liabilities are measured using the 

tax rates expected to apply to taxable income in the years in which those temporary differences are expected to be recovered 

or settled based on tax rates enacted or substantively enacted at the balance sheet date.

Deferred tax liabilities are recognised for all deductible temporary differences, except:

• Where the deferred tax arises from the initial recognition of goodwill or of an asset or liability in a transaction that is 

not a business combination and, at the time of the transaction, affects neither the accounting profi t nor taxable profi t 

or loss; and

• In respect of taxable temporary differences associated with investments in subsidiary and associated companies, except 

where the timing of the reversal of the temporary differences can be controlled by the Group and it is probable that the 

temporary difference will not reverse in the foreseeable future.

Deferred tax assets are also recognised for all deductible temporary differences, carry-forward of unused tax losses and 

unutilised tax credits only to the extent that it is probable that future taxable profi ts will be available against which the assets 

can be utilised.

At each balance sheet date, the Group reassesses unrecognised deferred tax assets and the carrying amount of deferred tax 

assets. The Group recognises a previously unrecognised deferred tax asset to the extent that it has become probable that 

future taxable profi t will allow the deferred tax asset to be recovered. Deferred tax assets are reduced to the extent that it is 

no longer probable that the related tax benefi ts will be realised.

Deferred tax is charged or credited directly to equity if the tax relates to items that are charged or credited, in the same or a 

different period, directly to equity.

Deferred tax assets and deferred tax liabilities are offset, if a legally enforceable right exists to set off current tax assets against 

current tax liabilities and the deferred taxes relate to the same taxable entity and the same tax authority.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont’d)

2.24 Employee benefi ts

(a) Defi ned contribution plan

The Group participates in the national pension schemes as defi ned by the laws of the countries in which it has operations. As 

required by law, the Group’s companies in Singapore make contributions to the state pension scheme, the Central Provident 

Fund (“CPF”). Contributions to national pension schemes are recognised as compensation expense in the same period as the 

employment that gives rise to the contribution.

(b) Defi ned benefi t plans

The Group operates an unfunded retirement benefi t plan for staff of certain subsidiary companies in Japan. The cost of 

providing benefi ts under the defi ned benefi t plan is determined using the projected unit credit actuarial valuation method. 

The projected unit credit method considers each period of service as giving rise to an additional unit of benefi t entitlement 

and measures each unit separately to build up the fi nal obligation. Actuarial gains and losses are recognised as income 

or expense when the net cumulative unrecognised actuarial gains and losses at the end of the previous reporting period 

exceeded 10% of the higher of the present value of the defi ned benefi t obligation and the fair value of any plan assets at 

that date. These gains or losses are recognised over the expected average remaining working lives of the staff participating 

in the plan.

The past service cost is recognised as an expense on a straight-line basis over the average period until the benefi ts become 

vested. If the benefi ts are already vested immediately following the introduction of, or changes to, a pension plan, past service 

cost is recognised immediately.

The defi ned benefi t liability is the aggregate of the present value of the defi ned benefi t obligation and actuarial gains and 

losses not recognised, reduced by past service cost not yet recognised and the fair value of plan assets out of which the 

obligations are to be settled directly.

(c) Equity compensation benefi ts

Share options under the 2000 Japan Land Share Option Plan (“2000 Scheme”) are granted to directors of the Company 

and employees of the Group for services rendered (“equity-settled transactions”). The costs of equity-settled transactions 

are measured by reference to the fair value at the date on which the share options are granted. In valuing the share options, 

no account is taken of any performance conditions, other than conditions linked to the price of the shares of the company 

(“market conditions”), if applicable.

The cost of equity-settled transaction is recognised, together with a corresponding increase in the option reserve, over the 

period in which the service conditions are fulfi lled, ending on the date on which the relevant grantees become fully entitled 

to the award (“the vesting date”). The cumulative expense recognised for equity-settled transactions at each reporting date 

until the vesting date refl ects the extent to which the vesting period has expired and the Group’s best estimate of the number 

of equity instruments that will ultimately vest. The profi t or loss charge or credit for a period represents the movement in 

cumulative expense recognised as at the beginning and end of that period.

No expense is recognised for awards that do not ultimately vest, except for awards where vesting is conditional upon a 

market condition, which are treated as vested irrespective of whether or not the market condition is satisfi ed, provided that 

all other performance conditions are satisfi ed.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont’d)

2.24 Employee benefi ts (cont’d)

(c) Equity compensation benefi ts (cont’d)

Where the terms of an equity-settled award are modifi ed, as a minimum an expense is recognised as if the terms had not 

been modifi ed. In addition, an expense is recognised for any modifi cation, which increases the total fair value of the share-

based payment arrangement, or is otherwise benefi cial to the employee as measured at the date of modifi cation.

Where an equity-settled award is cancelled, it is treated as if it had vested on the date of cancellation, and any expense not 

yet recognised for the award is recognised immediately. However, if a new award is substituted for the cancelled award, and 

designated as a replacement award on the date that it is granted, the cancelled and new awards are treated as if they were 

a modifi cation of the original award, as described in the previous paragraph.

(d) Employee leave entitlement

Employee entitlements to annual leave are recognised when they accrue to employees. The estimated liability for leave is 

recognised for services rendered by employees up to balance sheet date.

2.25 Segment reporting

A segment is a distinguishable component of the Group that is engaged either in providing products or services (“business 

segment”), or in providing products or services within a particular economic environment (“geographical segment”), which is 

subject to risks and rewards that are different from those of other segments.

Segment information is presented in respect of the Group’s business and geographical segments. The primary format, geographical 

segments, is based on the Group’s management and internal reporting structure.

Inter-segment pricing, if any, is determined on an arm’s length basis.

Segment results, assets and liabilities include items directly attributable to a segment as well as those that can be allocated on 

a reasonable basis. Unallocated items mainly comprise interest-bearing loans, borrowings and expenses, and corporate assets 

and expenses.

Segment capital expenditure is the total cost incurred during the period to acquire segment assets that are expected to be used 

for more than one period.
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3. REVENUE

 Group
          2008 2007
          S$’000 S$’000

Property development      5,854 3,672

Others         20 100

          5,874 3,772

4. PROFIT FROM OPERATING ACTIVITIES OF CONTINUING OPERATIONS 

Profi t from operating activities of continuing operations is arrived at after charging/(crediting):

 Group
          2008 2007
          S$’000 S$’000

Depreciation of property, plant and equipment    82 49

Directors’ fees – directors of the Company    236 246

Employee benefi ts (Note 27)     3,006  1,734

Foreign exchange (gain)/loss     (952) 106

Impairment of other investments     –  338

Interest income        (68) (147)

Loss on disposal of property, plant and equipment    5 – 

Property, plant and equipment written off    28 – 

Non-audit fees paid to auditors of the Company    9 20

5. FINANCE COSTS

 Group
          2008 2007
          S$’000 S$’000

Interest expense on:

Loans and borrowings     2,199 2,887

Bond expenses       352  – 

          2,551 2,887
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6. TAXATION

(a) Major components of income tax expense

The major components of income tax expense for the years ended 31 March are:

 Group
         2008 2007
         S$’000 S$’000
          (Restated)

(i) Profi t and loss account

Current income tax – continuing operations:

– Current income taxation     (1,268) (191)

        (1,268) (191)

Deferred income tax – continuing operations:

– Origination and reversal of temporary differences   97 190

– Others      (657) 308

        (560) 498

Income tax attributable to continuing operations   (1,828) 307

Income tax attributable to operation related to disposal group classifi ed

 as held for sale (Note 7)     (2,412) (4,132)

Income tax expense recognised in the profi t and loss account   (4,240) (3,825)

(ii) Statements of changes in equity

Deferred tax arising from fair value changes of available-for-sale 

 fi nancial assets recognised directly in equity   2,784 1,650

(b) Relationship between tax expense and accounting profi t

The reconciliation between the tax expense and the product of accounting profi t multiplied by the applicable statutory tax 

rate for the years ended 31 March are as follows:

 Group
         2008 2007
         S$’000 S$’000
          (Restated)

Profi t before taxation from continuing operations    317 2,578

Profi t before taxation from operation related to disposal group classifi ed

 as held for sale (Note 7)     4,589 10,523

         4,906 13,101

Tax at domestic rates applicable on profi ts in the countries where the

 Group operates     (1,837) (3,377)

Permanent difference not deductible for tax purposes   (901) 176

Deferred tax assets not recognised     (1,523) (632)

Tax effect of income not taxable     62 – 

(Under)/over provision in respect of previous years    (47) 26

Others        6 (18)

         (4,240) (3,825)
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6. TAXATION (cont’d)

(b) Relationship between tax expense and accounting profi t (cont’d)

As at 31 March 2008, the Company has unutilised tax losses of approximately S$10,751,000 (2007: S$8,420,000). As 

at 31 March 2008, the Group has unabsorbed capital allowances and unutilised tax losses of approximately S$1,700,000 

and S$12,533,000 (2007: S$1,700,000 and S$10,194,000) respectively. The above are available for offsetting against future 

taxable income, subject to compliance with certain provisions of the tax legislation of the respective countries in which the 

companies operate and agreement by the relevant tax authorities.

Deferred tax assets of the Company and Group amounting to S$1,935,000 and S$2,561,940 (2007: S$1,516,000 and 

S$2,141,000) respectively have not been recognised in the fi nancial statements for unutilised tax losses and unabsorbed 

capital allowances carried forward due to the uncertainty of their recoverability.

(c) Deferred income tax
 Group
 Balance sheet Profi t and loss account
       2008 2007 2008 2007
       S$’000 S$’000 S$’000 S$’000
        (Restated)  (Restated)

Deferred tax assets

Allowance for accounts receivable   –  386 –  (260)

Allowance for bonus   –  283 –  – 

Allowance for unutilised leave   –  16 –  – 

Enterprise tax paid    119 234 97 15

Impairment of fi xed assets   –  85 –  (29)

Impairment of other investments   144 473 –  414

Lower of cost and net realisable value of stocks  –  1,289 –  50

Provision for retirement obligations   –  621 –  – 

Provision for warranty   –  479 –  – 

Others      14 48 13 (36)

       277 3,914 110 154

Deferred tax liabilities

Differences in amortisation of long term prepaid

 rental expenses   –  (630) –  – 

Differences in depreciation and amortisation  –  (303) –  – 

Unrecognised gain on valuation of marketable securities –  (5,354) –  – 

Revenue recognition using the percentage of

 completion method   –  (1,439) –  –

Others      (1,778) (992)  (670) 344 

       (1,778) (8,718) (670) 344

Deferred income tax (expense)/income    (560) 498
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7. OPERATION RELATED TO DISPOSAL GROUP CLASSIFIED AS HELD FOR SALE

On 3 April 2008, the Company convened an Extra-ordinary General Meeting to seek shareholders’ approval on a resolution to 

dispose of 185,000 shares in KHC Limited (“KHC”), representing approximately 48% of the issued shares of KHC (the “Disposal”) 

for a consideration of JPY3,422,500,000 (equivalent to S$47.3 million). The notice of the Meeting was sent to shareholders in 

a circular dated 18 March 2008 pursuant to the Company’s announcements on 21 December 2007 and 18 February 2008, in 

connection to the Disposal. The Disposal was approved by the shareholders during the EGM.

Consequent to the Disposal, KHC and it subsidiary companies (the “KHC group”), being the disposal group, was accounted for 

in accordance with FRS 105, Non-Current Assets Held for Sale and Discontinued Operations. Accordingly, all the assets, liabilities 

and reserves relating to KHC group have been presented on the face of the balance sheet as “Assets of disposal group classifi ed 

as held for sale”, “Liabilities directly associated with disposal group classifi ed as held for sale”, and “Reserves of disposal group 

classifi ed as held for sale” respectively. Additionally, KHC group’s results are presented separately on the profi t and loss account 

as “Profi t for the year from operation related to disposal group classifi ed as held for sale, net of tax” for the year ended 31 March 

2008, together with their comparatives for the previous fi nancial year.

Profi t and loss account disclosures

The results of KHC group for the years ended 31 March are as follows:

 Group
          2008 2007
          S$’000 S$’000

Revenue          149,175 172,075

Cost of sale        (118,997) (131,815)

Gross profi t        30,178 40,260

Other income        5,327 5,773

Expenses         (29,203) (33,700)

Profi t from operations      6,302 12,333

Finance costs        (1,713) (1,810)

Profi t before tax from operation related to disposal group classifi ed

 as held for sale (Note 6)     4,589 10,523

Income tax (Note 6)       (2,412) (4,132)

Profi t from operation related to disposal group classifi ed

 as held for sale, net of tax     2,177 6,391

Profi t before taxation from operation related to disposal group classifi ed as held for sale is arrived at after charging/(crediting):

 Group
          2008 2007
          S$’000 S$’000

Amortisation of intangible assets     817 838

Allowance for doubtful receivables (trade)    13 – 

Depreciation of investment properties     23 24

Depreciation of property, plant and equipment    1,101 624

Gain on disposal of other investments     (3,271) (3,579)

Impairment on other investments     –  860

Interest income        (84) (103)

Interest expense        1,345 1,810

Loss on disposal of other investments     83 – 

Loss on disposal of property, plant and equipment    246 134

Property, plant and equipment written off    –  43

Recovery of trade receivables written off     (486) (599)
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7. OPERATION RELATED TO DISPOSAL GROUP CLASSIFIED AS HELD FOR SALE (cont’d)

Balance sheet disclosures

The major classes of assets, liabilities and reserves of KHC group classifi ed as held for sale as at 31 March are as follows:

 Group
          2008 2007
          S$’000 S$’000

Assets:
Property, plant and equipment      35,528 – 

Investment properties (a)     2,917 – 

Intangible assets       3,687 – 

Other investments       3,628 – 

Deferred tax assets       3,042 – 

Other non-current fi nancial assets     3,249 – 

Long term prepayments     4,228 – 

Stocks (b)        131,820 – 

Trade and other receivables     3,471 – 

Tax recoverable       1,010 – 

Prepayments        2,194 – 

Work in progress       3,134 – 

Cash and cash equivalents     40,163 – 

Assets of disposal group classifi ed as held for sale    238,071 –

Liabilities:

Interest-bearing loans and borrowings (c)    137,960 – 

Provision for retirement obligations     2,277 – 

Refundable deposits      152 – 

Deferred tax liabilities      3,642 – 

Trade and other payables     15,475 – 

Provision for taxation      785 – 

Liabilities directly associated with disposal group classifi ed

 as held for sale       160,291 – 

Net assets of disposal group classifi ed as held for sale    77,780 – 

Reserves:

Fair value reserve       (143) – 

Currency translation reserve     (443) – 

Reserves of disposal group classifi ed as held for sale    (586) – 
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7. OPERATION RELATED TO DISPOSAL GROUP CLASSIFIED AS HELD FOR SALE (cont’d)

Balance sheet disclosures (cont’d)

(a) Investment properties

Investment properties held by the disposal group classifi ed as held for sale comprise the following:

 Carrying amount Fair value
      Tenure of
Location    Description land 2008 2007 2008 2007
       S$’000 S$’000 S$’000 S$’000

2-9-20,    Retail Till 2011 477 –  407 –

Midorigaoka,

Miki-shi  

210 & 209    Retail Till 2019 1,308 –  1,052 –

Yokomakura, 

Shoda-aza, 

Himeji-shi  

1315-1, Lemae,   Offi ce Till 2011 1,132 –  1,679 –

Toba-aza,

Akashi-shi  

       2,917 –  3,138 – 

(b) Stocks

As at balance sheet date, the KHC group owns various land plots located in Japan (some of which are mortgaged to the 

banks as securities for fi nancing obtained by the Group) for sale and development.

 Approximate land area
Location square meters
         2008 2007

Akashi City, Hyogo Prefecture     28,863.03 –

Himeiji City, Hyogo Prefecture     902.60 –

Kakogawa City, Hyogo Prefecture     29,728.37 –

Kakogun City, Hyogo Prefecture     2,280.47 –

Kobe City, Hyogo Prefecture     32,609.83 –

Takasago City, Hyogo Prefecture     3,594.72 –

         97,979.02 –

NOTES TO THE FINANCIAL STATEMENTS
31 March 2008



JAPAN LAND LIMITED   Annual Report 2008 67

NOTES TO THE FINANCIAL STATEMENTS
31 March 2008

7. OPERATION RELATED TO DISPOSAL GROUP CLASSIFIED AS HELD FOR SALE (cont’d)

Balance sheet disclosures (cont’d)

(c) Interest-bearing loans and borrowings

The carrying values of the assets mortgaged by the KHC group to fi nancial institutions to obtain the secured bank loans and 

bonds are as follows:

 Group
         2008 2007
         S$’000 S$’000

Assets of disposal group classifi ed as held for sale:
Property, plant and equipment     27,861 – 

Investment properties     2,917 – 

Other investments     2,921 – 

Stocks        83,786 – 

Fixed deposits      13,932 – 

Total         131,417 – 

Cash fl ow statement disclosures

The cash fl ows attributable to KHC group are as follows:

 Group
          2008 2007
          S$’000 S$’000

Operating          (15,575) (33,148)

Investing         4,381 1,192

Financing         21,801 16,552

Net cash infl ows/(outfl ows)     10,607 (15,404)
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NOTES TO THE FINANCIAL STATEMENTS
31 March 2008

8. EARNINGS/LOSS PER SHARE

(a) Continuing operations

Basic earnings per share amounts are calculated by dividing (loss)/profi t for the year from continuing operations attributable 

to ordinary equity holders of the parent by the weighted average number of ordinary shares outstanding during the 

fi nancial year.

Diluted earnings per share amounts are calculated by dividing (loss)/profi t for the year from continuing operations 

attributable to ordinary equity holders of the parent (after taking into consideration adjustments for the dilutive effect of 

potential ordinary shares during the fi nancial year) by the weighted average number of ordinary shares outstanding during 

the fi nancial year plus the weighted average number of ordinary shares that would be issued on the conversion of all the 

dilutive potential ordinary shares into ordinary shares.

The following tables refl ect the profi t and loss and share data used in the computation of basic and diluted earnings per share 

for the years ended 31 March:

 Group
         2008 2007
         S$’000 S$’000
          (Restated)

(Loss)/profi t net of tax attributable to ordinary equity holders of the parent  (212) 7,161

Less: Profi t from operation related to disposal group classifi ed

 as held for sale, net of tax, attributable to ordinary equity holders of the parent  (1,299) (4,276)

(Loss)/profi t net of tax from continuing operations attributable to ordinary

 equity holders of the parent used in the computation of basic earnings per share  (1,511) 2,885

 Group
         2008 2007
         ’000 ’000

Weighted average number of ordinary shares     129,237 115,829

Effects of dilution    

– Share options granted on 27 December 2005    2,113 2,101

– Share options granted on 8 May 2007    2,334 – 

– US$ convertible bonds     248 1,225

– Unexercised warrants     10,147 –

Weighted average number of ordinary shares adjusted for the effects of dilution  144,079 119,155

(b) Operation related to disposal group classifi ed as held for sale

The basic and diluted loss per share from discontinued operation are calculated by dividing the ‘Profi t from operation related 

to disposal group classifi ed as held for sale, net of tax, attributable to ordinary equity holders of the parent’ by the ‘Weighted 

average number of ordinary shares for basic earnings and loss per share computation’ and ‘Weighted average number of 

ordinary shares for diluted earnings and loss per share computation’ respectively. These profi t and loss and share data are 

presented in the tables in Note 8(a).
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NOTES TO THE FINANCIAL STATEMENTS
31 March 2008

9. PROPERTY, PLANT AND EQUIPMENT

     Land and Offi ce  Furniture Motor Construction
Group    buildings equipment Renovation and fi ttings vehicles in progress Total
     S$’000 S$’000 S$’000 S$’000 S$’000 S$’000 S$’000

Cost

At 1 April 2006   21,684 1,401 53 145 1,127 2,406 26,816

Additions     1,100 89 –  74 48 6,138 7,449

Disposals    (560) –  –  –  –  –  (560)

Written off   –  –  –  –  –  (43) (43)

Reclassifi cation   6,855 107 –  409 –  (7,371) – 

Net exchange differences (1,864) (81) –  (28) (79) (117) (2,169)

At 31 March 2007 and

 1 April 2007  27,215 1,516 53 600 1,096 1,013 31,493

Additions     4,304 2,639 104 46 225 1,511 8,829

Disposals    (298) (300) –  –  (1,054) (1,013)  (2,665)

Written off   –  (28) (53) –  –  –  (81)

Attributable to operation

 related to disposal

 group classifi ed as

 held for sale  (33,350) (3,479) –  (621)  (261)  (552) (38,263)

Net exchange differences 2,332 214 –  46 (6) 45 2,631

At 31 March 2008  203 562 104 71 –  1,004 1,944

Accumulated depreciation
 and impairment loss

At 1 April 2006   1,236 775 21 14 929 –  2,975

Charge for the year  378 167 18 20 90 –  673

Disposals    (233) – –  –  –  –  (233)

Net exchange differences (187) (34) –  (2) (68) –  (291)

At 31 March 2007 and

 1 April 2007  1,194 908 39 32 951 –  3,124

Charge for the year  617 421 24 41 80 –  1,183

Disposals    (97) (277) –  –  (919)  –  (1,293)

Attributable to operation

 related to disposal

 group classifi ed as

 held for sale  (1,863) (705) –  (72) (95) –  (2,735)

Written off   –  –  (53) –  –  –  (53)

Net exchange differences 152 36 –  5  (17) –  176

At 31 March 2008  3 383 10 6 –  –  402

Carrying amount

At 31 March 2008  200 179 94 65 –  1,004 1,542

At 31 March 2007  26,021 608 14 568 145 1,013 28,369
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9. PROPERTY, PLANT AND EQUIPMENT (cont’d)

          Offi ce
Company        Renovation equipment Total
         S$’000 S$’000 S$’000

Cost

At 1 April 2006       53 42 95

Additions        –  6 6

At 31 March 2007 and 1 April 2007    53 48 101

Additions        104 52 156

Written off       (53) –  (53)

At 31 March 2008      104 100 204

Accumulated depreciation

At 1 April 2006       21 18 39

Charge for the year      18 10 28

At 31 March 2007 and 1 April 2007    39 28 67

Charge for the year      24 16 40

Written off       (53) –  (53)

At 31 March 2008      10 44 54

Carrying amount

At 31 March 2008      94 56 150

At 31 March 2007      14 20 34

Details of property, plant and equipment mortgaged to banks as securities for loans and borrowings are mentioned in Note 26.
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10. INVESTMENT PROPERTIES

Group        Land Buildings Total
         S$’000 S$’000 S$’000

At cost

As at 1 April 2006      2,480 779 3,259

Net exchange differences    (171) (53) (224)

As at 31 March 2007 and 1 April 2007    2,309 726 3,035

Attributable to operation related to disposal group classifi ed

 as held for sale      (2,484) (780) (3,264)

Net exchange differences    175 54 229

As at 31 March 2008      –  –  – 

Accumulated depreciation

As at 1 April 2006      –  298 298

Charge for the year      –  24 24

Net exchange differences    –  (22) (22)

As at 31 March 2007 and 1 April 2007    –  300 300

Charge for the year      –  23 23

Attributable to operation related to disposal group classifi ed

 as held for sale      –  (347) (347)

Net exchange differences    –  24 24

As at 31 March 2008      –  –  – 

Carrying Amount

As at 31 March 2008      –  –  – 

As at 31 March 2007      2,309 426 2,735

Investment properties comprise the following:

 Carrying amount Fair value
       Tenure of
Location     Description land 2008 2007 2008 2007
        S$’000 S$’000 S$’000 S$’000

2-9-20, Midorigaoka,   Retail Till 2011 –  446 –  531

Miki-shi 

210 & 209     Retail Till 2019 –  1,224 –  1,288

Yokomakura,

Shoda-aza, 

Himeji-shi 

           

1315-1, Lemae,    Offi ce Till 2011 –  1,065 –  1,499

Toba-aza,

Akashi-shi 

        –  2,735 –  3,318

Details of investment properties mortgaged to banks as securities for loans and borrowings are mentioned in Note 26.
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NOTES TO THE FINANCIAL STATEMENTS
31 March 2008

11. INTANGIBLE ASSETS

          Club
Group       Goodwill Trademarks membership Total
        S$’000 S$’000 S$’000 S$’000

Cost

At 1 April 2006, as previously reported   411 4,382 21 4,814

Prior year adjustments    1,653 –  –  1,653

Net exchange differences   (12) (347) –  (359)

At 31 March 2007 and 1 April 2007,

 as restated      2,052 4,035 21 6,108

Additions       –  –  136 136

Attributable to operation related to disposal group

 classifi ed as held for sale   (1,952) (4,336) –  (6,288)

Net exchange differences   140 301 –  441

At 31 March 2008     240 –  157 397

Accumulated amortisation

Amortisation for the year and balance at 31 March 2007

 and 1 April 2007    –  1,613 –  1,613

Charge for the year     –  817 –  817

Attributable to operation related to disposal group classifi ed

 as held for sale     –  (2,601) –  (2,601)

Net exchange differences   –  171 –  171

At 31 March 2008     –  –  –  – 

Net carrying amount

At 31 March 2008     240 –  157 397

At 31 March 2007     2,052 2,422 21 4,495

For impairment testing, the Group has determined the cash generating unit to be the operating units of Japan Asia Land Limited 

and its subsidiary companies. The recoverable amount of the cash generating unit has been determined based on a value in use 

calculation using cash fl ow projections based on fi nancial budget approved by senior management for the next fi nancial year.

Company         2008 2007
          S$’000 S$’000

Club membership at cost     157 21
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NOTES TO THE FINANCIAL STATEMENTS
31 March 2008

12. SUBSIDIARY COMPANIES

 Company
          2008 2007
          S$’000 S$’000

Unquoted shares at cost      2,820 2,820

As at 31 March 2008, the Group’s investment in 68,000 shares of KHC Limited was pledged to a bond holder as securities (Note 26).

Subsequent to balance sheet date, the Group disposed of 185,000 shares of KHC Limited (Note 36).

Further details of subsidiary companies are set out in Note 1.

13. ASSOCIATED COMPANIES

 Group Company
        2008 2007 2008 2007
        S$’000 S$’000 S$’000 S$’000

Unquoted shares at cost    16,132 16,132 16,994 15,994

Share of post-acquisition reserves   24,706 22,144 –  – 

Negative goodwill     4,320 4,320 –  – 

Net exchange differences   7,860 (2,751) –  – 

        53,018 39,845 16,994 15,994

Further details of associated companies are set out in Note 1.

The summarised fi nancial information of associated companies are as follows:

          2008 2007
          S$’000 S$’000

Assets and liabilities

Total assets        1,396,985 1,081,480

Total liabilities        (886,772) (815,270)

Results

Revenue         319,531 134,544

Profi t for the year       24,384 36,942
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NOTES TO THE FINANCIAL STATEMENTS
31 March 2008

14. OTHER INVESTMENTS

 Group Company
        2008 2007 2008 2007
        S$’000 S$’000 S$’000 S$’000

Available-for-sale fi nancial assets:

Unquoted equity investments   9,683 9,002 –  – 

Quoted equity investments   373 19,324 373 303

        10,056 28,326 373 303

Details of other investments mortgaged to banks as securities for loans and borrowings are mentioned in Note 26.

15. OTHER NON-CURRENT FINANCIAL ASSETS

 Group
          2008 2007
          S$’000 S$’000

Deposits         501 840

Guarantee fee        –  95

Others         –  9

          501 944

The Group’s other non-current fi nancial assets are denominated in Japanese Yen.

16. CASH AND CASH EQUIVALENTS

 Group Company
        2008 2007 2008 2007
        S$’000 S$’000 S$’000 S$’000

Fixed deposits      10 14,273 10 52

Cash and bank balances   9,817 25,802 157 929

        9,827 40,075 167 981

The Group’s and the Company’s fi xed deposits earned interest of 0.25% to 2.375% (2007: 0.02% to 3.25%) per annum and of 

0.25% to 2.375% (2007: 2% to 3.25%) per annum respectively.

Details of fi xed deposits mortgaged to banks as securities for loans and borrowings are mentioned in Note 26.

Cash and cash equivalents are denominated in the following currencies:

 Group Company
        2008 2007 2008 2007
        S$’000 S$’000 S$’000 S$’000

Singapore Dollar     1,664 981 167 981

Japanese Yen      8,163 39,094 –  – 

        9,827 40,075 167 981
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NOTES TO THE FINANCIAL STATEMENTS
31 March 2008

17. WORK-IN-PROGRESS

 Group
          2008 2007
          S$’000 S$’000

Contract costs incurred to date     –  9,562

Recognised profi t less recognised losses to date    –  3,508

          –  13,070

Less: Progress billings       –  (6,481)

          –  6,589

18. TRADE AND OTHER RECEIVABLES

 Group Company
        2008 2007 2008 2007
        S$’000 S$’000 S$’000 S$’000

Trade receivables (Note 19)   –  1,760 –  – 

Other receivables (Note 20)   599 2,000 13,183 2,606

Amounts due from subsidiary companies,

 non-trade (Note 21)   –  –  419 505

Amounts due from associated company   2 –  2 –

        601 3,760 13,604 3,111

19. TRADE RECEIVABLES

Receivables that are past due but not impaired

The Group have trade receivables as shown below that are past due at the balance sheet date but not impaired. These receivables 

are unsecured and the analysis of their aging at the balance sheet date is as follows:

 Group Company
        2008 2007 2008 2007
        S$’000 S$’000 S$’000 S$’000

Trade receivables past due:

Lesser than 30 days    –  310 –  – 

30 to 60 days     –  277 –  – 

61-90 days      –  231 –  – 

91-120 days      –  700 –  – 

More than 120 days    –  242 –  – 

        –  1,760 –  – 

Trade receivables are denominated in Japanese Yen.
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NOTES TO THE FINANCIAL STATEMENTS
31 March 2008

20. OTHER RECEIVABLES 

 Group Company
        2008 2007 2008 2007
        S$’000 S$’000 S$’000 S$’000

Deposits       143 22 143 21

Sundry receivables     260 510 611 17

Advances to customers    196 886 –  – 

Short term loans     –  582 –  – 

Loans to a subsidiary company   –  –  12,429 2,568

        599 2,000 13,183 2,606

Other receivables are stated after deducting

 allowance for doubtful receivables of  –  272 –  – 

In 2008, loans to subsidiary company were unsecured and repayable on 20 May 2008 and 30 September 2008 respectively. Interest 

was charged at 3% per annum.

In 2007, loans to subsidiary company were unsecured and repayable on 30 September 2007. Interest was charged at 1% per 

annum. These loans were repaid during the year.

The short term loans were unsecured and bore interest at 5% (2007: 5% to 10%) per annum. As at 31 March 2008, the short 

term loans have been classifi ed under the assets of disposal group classifi ed as held for sale.

Other receivables are denominated in the following currencies:

 Group Company
        2008 2007 2008 2007
        S$’000 S$’000 S$’000 S$’000

Singapore Dollar     312 38 754 38

Japanese Yen      287 1,962 12,429 2,568

        599 2,000 13,183 2,606

21. AMOUNTS DUE FROM SUBSIDIARY COMPANIES, NON-TRADE

 Group Company
        2008 2007 2008 2007
        S$’000 S$’000 S$’000 S$’000

Amounts due from subsidiary companies   –  –  419 505

Amounts due from subsidiary companies are unsecured, interest-free and repayable on demand.
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NOTES TO THE FINANCIAL STATEMENTS
31 March 2008

22. STOCKS

 Group
          2008 2007
          S$’000 S$’000

Stocks

– at cost        –  85,546

– at net realisable value     –  16,466

          –  102,012

Stocks are stated at net realisable value after deducting write down of   –  2,634

Details of stocks mortgaged to banks as securities for loans and borrowings are mentioned in Note 26.

As at balance sheet date, the Group owns various land plots located in Japan (some of which are mortgaged to the banks as 

securities for fi nancing obtained by the Group) for sale and development.

 Approximate land area
Location square meters
          2008 2007

Akashi City, Hyogo Prefecture     – 22,210.52

Himeiji City, Hyogo Prefecture     – 428.04

Kakogawa City, Hyogo Prefecture     – 25,133.96

Kakogun City, Hyogo Prefecture     – 1,420.25

Kobe City, Hyogo Prefecture     – 49,091.10

Takasago City, Hyogo Prefecture     – 5,353.75

          – 103,637.62

23. TRADE AND OTHER PAYABLES

 Group Company
        2008 2007 2008 2007
        S$’000 S$’000 S$’000 S$’000

Trade payables      860 10,046 –  – 

Accruals for operating expenses   1,076 1,365 430 731

Other payables (Note 24)   711 6,197 157 425

Amounts due to related and associated companies,

 non–trade (Note 25)   –  30 1,273 437

Amounts due to directors   236 246 236 246

        2,883 17,884 2,096 1,839

Amounts due to directors are unsecured, interest-free and repayable on demand.
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NOTES TO THE FINANCIAL STATEMENTS
31 March 2008

23. TRADE AND OTHER PAYABLES (cont’d)

Trade and other payables are denominated in the following currencies:

 Group Company
        2008 2007 2008 2007
        S$’000 S$’000 S$’000 S$’000

Singapore Dollar     2,095 2,252 2,096 1,753

Japanese Yen      788 15,632 –  86

        2,883 17,884 2,096 1,839

24. OTHER PAYABLES

 Group Company
        2008 2007 2008 2007
        S$’000 S$’000 S$’000 S$’000

Advance receipts from customers   –  602 –  – 

Consumption tax payable   241 351 –  – 

Provision for warranty expenses   –  1,167 –  – 

Deposits       –  482 –  – 

Provision for bonus     –  1,119 –  385

Sundry creditors      470 2,476 157 40

        711 6,197 157 425

Movement in provision for warranty expenses is as follows:

 Group Company
        2008 2007 2008 2007
        S$’000 S$’000 S$’000 S$’000

Balance at beginning of year   1,167 990 –  – 

Current year provision    152 479 –  – 

Amount utilised      (360) (224) –  – 

Attributable to operation related to disposal group

 classifi ed as held for sale   (959) –  –  – 

Net exchange differences   –  (78) –  – 

Balance at end of year    –  1,167 –  – 

The provision for warranty expenses is recognised for completed houses constructed under warranty at the balance sheet date. The 

provision is calculated based on historical claim experience.

25. AMOUNTS DUE TO RELATED AND ASSOCIATED COMPANIES, NON-TRADE

 Group Company
        2008 2007 2008 2007
        S$’000 S$’000 S$’000 S$’000

Subsidiary companies     –  –  1,273 437

Associated companies    –  30 –  – 

        –  30 1,273 437

Amounts due to related and associated companies are unsecured, interest-free and are repayable on demand.
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NOTES TO THE FINANCIAL STATEMENTS
31 March 2008

26. INTEREST-BEARING LOANS AND BORROWINGS

 Group Company
        2008 2007 2008 2007
        S$’000 S$’000 S$’000 S$’000

Unsecured

Bank overdrafts       –  1,551 –  – 

Bank loans       –  26,636 –  – 

Bonds       –  89,713 –  – 

Convertible bonds     –  758 –  758

Loan from a related party   34,525 –  –  – 

        34,525 118,658 –  758

Secured

Bank overdrafts      –  5,136 –  – 

Bank loans       –  30,856 –  – 

Bonds       13,810 6,869 –  – 

        13,810 42,861 –  – 

Total        48,335 161,519 –  758

Represented by:

Current        48,335 101,141 –  758

Non-current      –  60,378 –  – 

        48,335 161,519 –  758

The terms and repayment schedule of the Group’s and the Company’s borrowings are as follows:

          After 1 year
Group        Within but within After
2008        Total 1 year 5 years 5 years
        S$’000 S$’000 S$’000 S$’000

Unsecured

Japanese Yen bank overdrafts   –  –  –  – 

Japanese Yen bank loans   –  –  –  – 

Japanese Yen bonds     –  –  –  – 

US$ convertible bonds    –  –  –  – 

Japanese Yen loan from a related party   34,525 34,525 –  – 

        34,525 34,525 –  – 

Secured

Japanese Yen bank overdrafts   –  –  –  – 

Japanese Yen bank loans   –  –  –  – 

Japanese Yen bonds     13,810 13,810 –  – 

        13,810 13,810 –  – 

Total        48,335 48,335 –  – 
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26. INTEREST-BEARING LOANS AND BORROWINGS (cont’d)

          After 1 year
Group        Within but within After
2007        Total 1 year 5 years 5 years
        S$’000 S$’000 S$’000 S$’000

Unsecured

Japanese Yen bank overdrafts   1,551 1,551 –  – 

Japanese Yen bank loans   26,636 8,810 17,826 – 

Japanese Yen bonds     89,713 68,129 21,584 – 

US$ convertible bonds    758 758 –  – 

        118,658 79,248 39,410 – 

Secured

Japanese Yen bank overdrafts   5,136 2,568 –  2,568

Japanese Yen bank loans   30,856 16,629 13,589 638

Japanese Yen bonds     6,869 2,696 4,173 – 

        42,861 21,893 17,762 3,206

Total        161,519 101,141 57,172 3,206

In 2007, the bank overdraft bore interest at 2.25% per annum. Bank loans were repayable from 3 May 2007 to 20 March 2017, 

bearing interest from 1.00% to 3.12%. Bonds were repayable from 29 May 2007 to 27 December 2011, bearing interest from 

0.48% to 5.00%.

As at 31 March 2007, included in the unsecured Japanese Yen bonds were S$37.2 million owing to an associated company. These 

bonds bore interest at 5% per annum, and were repaid in full during the year.

As at 31 March 2008, the loan from a related party was unsecured and bore interest at 3% (2007: Nil) per annum. These bonds 

were repaid in full subsequent to the fi nancial year end, using the proceeds from the disposal of shares in KHC as mentioned 

in Note 36.

As at 31 March 2008, the Japanese Yen bonds were secured by 68,000 shares in KHC Limited (Note 12) and bore interest at 5% 

(2007: Nil) per annum. These bonds are repayable on 25 June 2008, and were settled partial subsequent to the fi nancial year 

end, using the proceeds from the disposal of shares in KHC as mentioned in Note 36.

NOTES TO THE FINANCIAL STATEMENTS
31 March 2008



JAPAN LAND LIMITED   Annual Report 2008 81

26. INTEREST-BEARING LOANS AND BORROWINGS (cont’d)

The carrying values of the assets mortgaged by the Group to fi nancial institutions to obtain the secured bank loans and bonds of 

the Group are as follows:

 Group
          2008 2007
          S$’000 S$’000

Property, plant and equipment     –  20,454

Fixed deposits        –  10,109

Stocks         –  18,001

Investment properties       –  2,735

Other investments       –  13,201

Total          –  64,500

    

          After 1 year
         Within but within After
        Total 1 year 5 years 5 years
        S$’000 S$’000 S$’000 S$’000

Company
2008

Unsecured
US$ convertible bonds    –  –  –  – 

2007

Unsecured
US$ convertible bonds    758 758 –  – 

On 20 June 2007, the convertible bonds were converted into ordinary shares of the Company pursuant to the terms and conditions 

of the bonds. Arising from this, the Company had issued and allotted 11,896,153 ordinary shares in the capital of the Company 

which rank pari passu with the existing shares (Note 28).
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31 March 2008
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27. EMPLOYEE BENEFITS

Employee benefi t expense (including directors and key management personnel)

 Group
          2008 2007
          S$’000 S$’000

Continuing operations

Salaries and bonuses       1,968 1,355

Central Provident Fund contribution     127 72

Cost of share-based payments     895 292

Staff welfare        16 15

          3,006 1,734

Operation related to disposal group classifi ed as held for sale

Salaries and bonuses       10,923 10,086

Central Provident Fund contribution     834 566

Sales commission       2,572 6,582

Retirement benefi t obligations     464 424

Staff welfare        182 250

          14,975 17,908

(a) Compensation of key management personnel

 Group
         2008 2007
         S$’000 S$’000

Continuing operations

Salaries and bonuses     994 938

Central Provident Fund contribution     9 10

Cost of share-based payments      895 292

         1,898 1,240

Made up of:

Directors       1,193 822

Directors of subsidiary companies    189 – 

Key management personnel     516 418

         1,898 1,240

Operation related to disposal group classifi ed as held for sale

Salaries and bonuses     2,863 4,219

Made up of:

Directors of subsidiary companies    1,325 2,064

Key management personnel     1,538 2,155

         2,863 4,219

NOTES TO THE FINANCIAL STATEMENTS
31 March 2008
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27. EMPLOYEE BENEFITS (cont’d)

(b) Employee share option plan

The Company currently has an employee share option scheme in effect. Under the 2000 Japan Land Limited Share Option 

Scheme (“2000 Scheme”), options may be granted to employees of the Group, and executive and non-executive directors of 

the Company, except where they are also controlling shareholders or their associates, in which case specifi c prior approval of 

the grant by shareholders at a general meeting is required.

Options to acquire the Company’s ordinary shares are granted with terms of 10 years or earlier as may be determined by the 

Remuneration Committee. The options are exercisable after the fi rst anniversary of grant where the exercise price (“Exercise 

Price”) for each share option is equal to a price (the “Market Price”) equal to the average of the last dealt prices for the 

Company’s share for the last 5 consecutive trading days immediately preceding the date that the share option was offered to 

a director of the Company or employee of the Group. Options granted with the Exercise Price set at a discount to the Market 

Price, provided that the maximum discount shall not exceed 20% of the Market Price and the shareholders of the Company in 

general meeting shall have authorised the making of offers and grants of options at a discount not exceeding the maximum 

discount as aforesaid, are exercisable by the option holders after the second anniversary of the grant.

Movement of share options during the fi nancial year

The number and weighted average exercise prices of, and movements in, the options granted under the 2000 Scheme are 

as follows:

 2008 2007
       Number of Exercise Number of Exercise
       options price options price
       ’000 S$ ’000 S$

Outstanding at beginning of year   21,126 0.065 20,900 0.070 

Granted during the year   23,340 0.090 – –

Exercised during the year   – – (1,450) 0.070

Adjusted during the year (1)   (40,019) – 1,676 –

Outstanding at end of year   4,447 0.78 (1) 21,126 0.065 (1)

Exercisable at end of year   4,447 0.78 (1) 21,126 0.065 (1)

(1) Number and exercise price of all outstanding share options have been adjusted pursuant to a rights issue with warrants 

which was completed in April 2007 and the share consolidation exercise which was completed on 14 September 2007 

(Note 28). The total incremental fair value of the share options granted as a result of these modifi cations during the year 

amounted to $187,561 (2007: Nil).

The weighted average fair value of options granted during the financial year was $789,522 (2007: Nil).

The weighted average share price during the financial year was $0.60 (2007: $0.09). The range of exercise prices for 

options outstanding at the end of the year was $0.65 to $0.90 (2007: $0.07).

The outstanding options at the end of the financial year have a weighted average remaining contractual life of 2.25 

(2007: 6.28) years.
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27. EMPLOYEE BENEFITS (cont’d)

(b) Employee share option plan (cont’d)

Fair value of share options granted

The fair value of share options as at the date of grant is estimated using the Trinomial model, taking account the terms and 

conditions upon which the options were granted. The inputs to the model used for the fi nancial years ended 31 March are 

shown below.

         2008 2007

Expected dividend yield (%)     5.000 5.000

Expected volatility (%)     46.130 46.130

Historical volatility (%)     46.130 46.130

Risk-free interest rate (%)     2.250 2.250

Expected life of options (years)     4.000 2.500

Share price (S$)       0.090 0.075

The incremental fair value of share options as at the modifi cation date is estimated using the Trinomial model with the inputs 

as follows:

         2008 2007

Expected dividend yield (%)     5.000 –

Expected volatility (%)     46.130 –

Historical volatility (%)     46.130 –

Risk-free interest rate (%)     2.344 –

Expected life of options (years)     2.696 –

Share price (S$)       0.85 –

The expected life of the options is based on historical data and is not necessarily indicative of exercise patterns that may 

occur. The expected volatility refl ects the assumption that the historical volatility is indicative of future trends, which may 

also not necessarily be the actual outcome. No other features of the option grant were incorporated into the measurement 

of fair value.

The expense recognised in the Group’s profi t and loss account in respect of share options for services received during the year 

ended 31 March 2008 is S$896,000 (2007: S$292,000).
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27. EMPLOYEE BENEFITS (cont’d)

(c) Retirement benefi t obligations

KHC Limited and its subsidiary companies operate an unfunded benefi t plan in Japan. Benefi ts are payable based on the last 

drawn salaries and the number of years of service of the employees with the respective subsidiary companies. The following 

tables summarise the components of net benefi t expense attributable to operations related to disposal group classifi ed as 

held for sale as recognised in profi t and loss account and in the balance sheet.

 Group
         2008 2007
         S$’000 S$’000

Profi t and loss account

Current service cost     419 395

Interest cost on benefi t obligation     45 29

Benefi t expense       464 424

Balance sheet

Movement in provision for retirement obligation is as follows:

Balance at beginning of year     1,755 1,588

Benefi t expense recognised in profi t and loss account    464 424

Benefi ts paid       (359) (55)

Net exchange differences     155 (202)

Attributable to disposal group classifi ed as held for sale   (2,015) – 

Balance at end of the year     –  1,755

The principal assumptions used in determining the retirement obligation are discount rate of 1% (2007: 2%) per annum and 

weighted average future salary increase of 7.46% (2007: 7.46%) per annum.
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28. SHARE CAPITAL

 Group and Company
 2008 2007
        No. of  No. of
        shares  shares
        ’000 S$’000 ’000 S$’000

Ordinary shares issued and fully paid

Balance at beginning of year   1,073,654 68,131 1,072,204 68,029

Rights issue (a)      214,731 10,737 –  – 

Issued by way of redemption of convertible bonds (b)  11,896 773 –  – 

Issue of shares arising from exercise of warrants account  935 70 –  – 

Issue of shares arising from exercise of share options  –  –  1,450 102

Share consolidation (c)    (1,171,094) –  –  – 

Balance at end of year    130,122 79,711 1,073,654 68,131

The holders of ordinary shares are entitled to receive dividends as and when declared by the Company. All ordinary shares carry 

one vote per share without restriction.

(a) On 18 April 2007, the Company issued and allotted 214,730,750 new ordinary shares and 107,365,372 warrants in 

connection with a Rights Issue exercise. The offer information statement of the Rights Issue was lodged with the Monetary 

Authority of Singapore on 26 March 2007 to issue up to 221,020,750 new ordinary shares of the Company at an issue price 

of S$0.05 for each rights share, with up to 110,510,375 free warrants, each warrant carrying the right to subscribe for 1 

new ordinary share of the Company at an exercise price of S$0.075 for each new share, on the basis of 2 rights shares with 

1 warrant for every 10 ordinary shares held as at the books closure date of 23 March 2007.

(b) On 20 June 2007, the Company issued and allotted 11,896,153 new ordinary shares when the Company’s US$500,000 

convertible bonds were converted by the bondholder pursuant to the terms and conditions of the bonds (Note 26).

(c) On 14 September 2007, the Company underwent a share consolidation exercise to consolidate every 10 shares into 1 

consolidated share. Prior to the share consolidation, the Company’s issued shares amounted to 1,301,215,657 ordinary 

shares. Following the share consolidation, the total issued shares were 130,121,562 ordinary shares.
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29. OTHER RESERVES 

 Group Company
        2008 2007 2008 2007
        S$’000 S$’000 S$’000 S$’000
         (Restated)

Fair value adjustment reserve (a)   1,509 3,360 275 205

Foreign currency translation reserve (b)   8,050 (3,650) –  – 

Share option reserve (c)    1,291 395 1,216 387

Other reserves (d)     14 (14) –  – 

        10,864 91 1,491 592

(a) Fair value adjustment reserve

Fair value adjustment reserve records the cumulative fair value changes of available-for-sale fi nancial assets until they are 

derecognised or impaired.

 Group Company
       2008 2007 2008 2007
       S$’000 S$’000 S$’000 S$’000

Balance at beginning of year   3,360 5,831 205 15

Net (loss)/gain on fair value changes during the year  (4,548) (2,795) 70 190

Share of fair value changes of available-for-sale

 fi nancial assets of associated companies  661 (811) –  – 

Tax effects of net fair value changes of

 available-for-sale fi nancial assets  1,893 1,135 –  – 

Attributable to operation related to disposal group

 classifi ed as held for sale (Note 7)  143 –  –  – 

Balance at end of year   1,509 3,360 275 205

(b) Foreign currency translation reserve

The foreign currency translation reserve comprises exchange differences arising from the translation of the fi nancial statements 

of foreign operations whose functional currencies are different from that of the Group’s presentation currency.

 Group Company
       2008 2007 2008 2007
       S$’000 S$’000 S$’000 S$’000

Balance at beginning of year   (3,592) (2,846) –  – 

Prior year adjustment   (58) (21) –  – 

Balance at beginning of year, as restated  (3,650) (2,867) –  – 

Attributable to operation related to disposal group

 classifi ed as held for sale (Note 7)  443 –  –  – 

Net effect of exchange differences   11,257 (783) –  – 

Balance at end of year   8,050 (3,650) –  – 
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29. OTHER RESERVES (cont’d) 

(c) Share option reserve

Share option reserve represents the equity-settled share options granted to employees and directors (Note 27(b)). The reserve 

is made up of the cumulative value of services received from employees and directors recorded on grant of equity-settled 

share options.

 Group Company
       2008 2007 2008 2007
       S$’000 S$’000 S$’000 S$’000

Balance at beginning of year   395 103 387 95

Cost of share-based payment   896 292 829 292

Balance at end of year   1,291 395 1,216 387

(d) Other reserves

Other reserves represent hedging reserves as follows:

 Group Company
       2008 2007 2008 2007
       S$’000 S$’000 S$’000 S$’000

Balance at beginning of year   (14) –  –  – 

Share of hedging reserves of associated companies

 during the year   28 (14) –  – 

Balance at end of year   14 (14) –  – 
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30. SEGMENT INFORMATION 

Geographical segments

           Operation
           related to
           disposal
           group
          Total classifi ed as
          continuing held for sale
2008      Singapore Japan Hong Kong Elimination operatons Japan Total
      S$’000 S$’000 S$’000 S$’000 S$’000 S$’000 S$’000
           (Note 7)

Revenue and expenses

Segmental revenue from

 external customers –  5,874 –  –  5,874 149,175 155,049

Segment results    (724) 5,811 –  (4,382) 705 6,302 7,007

Share of profi t of

 associated companies –  1,427 736 –  2,163 –  2,163

Finance expenses       (2,551) (1,713) (4,264)

Profi t before taxation       317 4,589 4,906

Taxation         (1,828) (2,412) (4,240)

Net (loss)/profi t for the year     (1,511) 2,177 666

Assets and liabilities

Segment assets    19,750 74,345 –  (70,904) 23,191 234,019 257,210

Investment in associated

 companies    –  27,135 25,883 –  53,018 –  53,018

Unallocated assets       277 4,052 4,329

Total assets        76,486 238,071 314,557

Segment liabilities   2,725 1,212 –  (1,054) 2,883 17,904 20,787

Unallocated liabilities       51,011 142,387 193,398

Total liabilities        53,894 160,291 214,185

Other segment information

Amortisation of intangible

 assets    –  –  –  –  –  817 817

Capital expenditure   610 338 –  –  948 7,332 8,280

Depreciation    40 42 –  –  82 1,124 1,206

Property, plant and

 equipment written off –  –  –  –  28 –  28

Loss on disposal of property,

 plant and equipment –  5 –  –  5 246 251
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30. SEGMENT INFORMATION (cont’d)

Geographical segments (cont’d)

           Operation
           related to
           disposal
           group
          Total classifi ed as
          continuing held for sale
2007      Singapore Japan Hong Kong Elimination operatons Japan Total
      S$’000 S$’000 S$’000 S$’000 S$’000 S$’000 S$’000
           (Note 7) (Restated)

Revenue and expenses

Segmental revenue from

 external customers –  3,772 –  –  3,772 172,075 175,847

Segment results    (1,523) 1,692 –  (128) 41 12,333 12,374

Share of profi ts of

 associated companies –  2,626 2,798 –  5,424 –  5,424

Finance expenses       (2,887) (1,810) (4,697)

Profi t before taxation        2,578 10,523 13,101

Taxation         307 (4,132) (3,825)

Net profi t for the year       2,885 6,391 9,276

       Singapore Japan Hong Kong Elimination Total
       S$’000 S$’000 S$’000 S$’000 S$’000
           (Restated)

Assets and liabilities

Segment assets     7,462 223,213 –  (5,921) 224,754

Investment in associated companies  –  20,235 19,610 –  39,845

Unallocated assets        6,458

Total assets         271,057

Segment liabilities    2,339 18,050 –  (636) 19,753

Unallocated liabilities        172,905

Total liabilities         192,658

Other segment information

Amortisation of intangible assets  –  838 –  –  838

Capital expenditure    7 7,442 –  –  7,449

Depreciation     29 668 –  –  697

Property, plant and equipment written off –  43 –  –  43

Loss on disposal of property, plant

 and equipment    –  134 –  –  134
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30. SEGMENT INFORMATION (cont’d)

Business segments 

The following table presents the revenue information regarding the business segments. It is not meaningful to show the total 

assets employed and capital expenditure by business activities as the assets and liabilities are generally shared and not identifi able 

by business segments.

           Operation
           related to
           disposal
           group
           classifi ed
       Property     as held
       development Others Elimination Total for sale (1) Total
       S$’000 S$’000 S$’000 S$’000 S$’000 S$’000
           

2008

Revenue

Segmental revenue from

 external customers  5,854 20 –  5,874 149,175 155,049

Inter-segment revenue   –  –  –  –  –  – 

       5,854 20 –  5,874 149,175 155,049

2007

Revenue

Segmental revenue from

 external customers  3,672 100 –  3,772 172,075 175,847

Inter-segment revenue   –  –  (6,114) (6,114) 6,114 – 

       3,672 100 (6,114) (2,342) 178,189 175,847

(1) The business segments of the operation related to the disposal group include sale of land, sale of customised housing, 

property consulting services and brokerage.

 

31. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The main risks arising from the Group’s fi nancial instruments are credit risk, foreign currency risk, interest rate risk and liquidity risk. 

The Board of Directors reviews and agrees policies and procedures for the management of these risks.

Credit risk

Financial assets that potentially subject the Group to concentrations of credit risk consist primarily of trade and other receivables, 

cash and cash equivalents, other investments and other non-current fi nancial assets. The Group has no signifi cant concentration 

of credit risk from trade and other receivables and other non-current fi nancial assets due to its diverse customer base and 

counterparties. Credit risk is managed through the application of credit assessment and monitoring procedures. An allowance for 

doubtful debts is maintained to provide for potential credit risks.

The Group monitors its investment in unquoted equity investments and makes provision for impairment in its fi nancial statements 

in the event of an impairment in such investments.

The Group places its cash and cash equivalents and quoted investments with a number of major and high credit rating commercial 

banks and other fi nancial institutions.
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31. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (cont’d)

Foreign currency risk

The Group is exposed to foreign exchange movements on its net investment in Japanese subsidiary companies. These Japanese 

subsidiary companies mainly generate revenue and incur costs denominated in Japanese Yen (“JPY”). Their assets are mainly 

denominated in Japanese Yen and, to a large extent, are fi nanced by borrowings in the same currency.

In addition, the Group is also exposed to foreign exchange movements on its net investment in its foreign associated companies 

which conduct their operations and report their results in foreign currencies.

Where appropriate, the Group will also enter into forward foreign exchange contracts to hedge against its foreign exchange risk 

in anticipated purchase or sale transactions denominated in foreign currencies.

Sensitivity analysis for foreign currency risk affecting continuing operations

The sensitivity to reasonably possible changes in the following foreign currency exchange rates against SGD, of the Group’s 

continuing operations, with all other variables constant, are as follows:

 Group
 2008 2007
 S$’000 S$’000
        Profi t net  Profi t net
        of tax Equity of tax Equity

JPY – strengthened 5% (2007: 5%)   89 239 104 149

 – weakened 5% (2007: 5%)   (89) (239) (104) (149)

USD – strengthened 5% (2007: 5%)   103 380 283 49

 – weakened 5% (2007: 5%)   (103) (380) (283) (49)

Interest rate risk

The Group is exposed to interest rate risk through the impact of rate changes on interest bearing assets and liabilities. The Group 

manages its interest rate exposure by maintaining a prudent mix of fi xed and fl oating rate borrowings. Surplus cash balances are 

placed with reputable fi nancial institutions with varying maturities and interest rate terms.

Sensitivity analysis for interest rate risk affecting continuing operations

As at 31 March 2008, the Group’s continuing operations are not signifi cantly affected by changes in interest rates as the outstanding 

loans of the continuing operations are fi xed rate borrowings.

Liquidity risk

The Group actively manages its debt maturity profi le, operating cash fl ows and the availability of funding so as to ensure that all 

refi nancing, repayment and funding needs are met. The Group adopts prudent liquidity risk management by maintaining suffi cient 

cash and the availability of funding through an adequate amount of committed credit facilities. The Group constantly raises 

committed funding from both capital markets and fi nancial institutions and corporate and prudently balances its portfolio with 

short term funding so as to achieve overall cost effectiveness.

Subsequent to the fi nancial year end, S$42.8 million of the Group’s borrowings which totaled S$48.3 million as of 31 March 2008 

have been repaid (Note 36).

NOTES TO THE FINANCIAL STATEMENTS
31 March 2008



JAPAN LAND LIMITED   Annual Report 2008 93

31. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (cont’d)

Fair values

The carrying amounts of the following fi nancial assets and fi nancial liabilities approximate their fair value due to their short-term 

nature: cash and cash equivalents, trade and other receivables, trade and other payables and short-term loans and borrowings.

The fair values of non-current fi nancial assets and liabilities (other than other investments) have been determined using the 

discounted estimated cash fl ows. The discount rates used are the current market incremental lending rates for borrowing 

arrangements. The fair values determined approximate the carrying values.

The fair value of interest-bearing loans and borrowings with variable interest rates also approximates their carrying values. The 

fair value of the non-current fi xed-rate debts relating to operation of disposal group classifi ed as held for sale, estimated using 

discounted cash fl ow analysis is S$110,411,000 (2007: S$53,933,000).

The fair values of quoted equity investments have been determined by reference to published market prices or broker quotes at 

the balance sheet date without factoring in transaction costs.

In the directors’ opinion, it is not practicable to determine the fair values of the unquoted equity investments held as other 

investments with a net carrying value of S$9,002,000 (2007: S$9,002,000) as they do not have quoted market prices in an active 

market nor are other methods of reasonably estimating the fair values readily available.

32. SIGNIFICANT RELATED PARTY TRANSACTIONS

In addition to those related party transactions disclosed in other parts of the fi nancial statements, signifi cant transactions with 

related parties on terms agreed between the parties are as follows:

 Group Company
        2008 2007 2008 2007
        S$’000 S$’000 S$’000 S$’000

Interest income on loan to subsidiary company  –  –  (291) (159)

Interest expense on bond payable to subsidiary company  –  –  –  126

Payment of professional and consultancy fees paid

 to director – related companies   220 337 67 135

Management fees to related parties   –  15 –  – 

Advisory and management fees income from

 subsidiary company   –  –  404 – 

Dividend income from subsidiary company  –  –  358 – 

Dividend income from associated company  –  –  312 – 
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33. CONTINGENT LIABILITIES

As at the end of the fi nancial year, the KHC group has provided guarantees amounting to S$5,962,000 (2007: S$10,761,000) to 

assist customers in obtaining bridging loans to fi nance their acquisition of land and customised housing from the Group.

34. LEASE COMMITMENTS

The future minimum payments under non-cancellable operating leases are as follows:

 Group and Company
          2008 2007
          S$’000 S$’000

Not later than 1 year       993 249

Later than 1 year but not later than 5 years    974 6

          1,967 255

35. CAPITAL MANAGEMENT AND COMMITMENTS

The primary objective of the Group’s capital management is to ensure that it maintains a strong credit rating and healthy capital 

ratios in order to support its business and maximise shareholder value.

The Group manages its capital structure and makes adjustments to it, in light of changes in economic conditions. To maintain 

or adjust the capital structure, the Group may adjust the dividend payment to shareholders, return capital to shareholders or 

issue new shares. No changes were made in the objectives, policies or processes during the years ended 31 March 2008 and 

31 March 2007.

The Group monitors its cash fl ows and capital requirements on a regular basis so as to ensure that there are adequate funding 

available for its operations. Loans and borrowings are approved and obtained to meet such capital requirements and gearing ratios 

are being monitored regularly.

 Group
          2008 2007
          S$’000 S$’000

Capital expenditure of the continuing operations contracted and not provided

 in the fi nancial statements

Amounts approved and contracted in respect of:

– construction work-in-progress     744 –

– investments       138 –

          882 –

NOTES TO THE FINANCIAL STATEMENTS
31 March 2008
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36. SUBSEQUENT EVENTS AFTER YEAR END

On 7 April 2008, the Group completed the disposal of its subsidiary, KHC Limited (“KHC”), which has been classifi ed as operation 

related to disposal group held for sale (Note 7) as at 31 March 2008, for a cash consideration of S$47.3 million. The net gain on 

disposal amounted to approximately S$5.2 million. Out of the proceeds from the disposal, S$42.8 million had been used to repay 

the Group’s borrowings which totalled S$48.3 million as at 31 March 2008. 

Following the disposal, the Group’s shareholding interest in KHC was reduced to approximately 20% of the total number of issued 

KHC shares, and KHC ceased to be a subsidiary of the Group. Instead, it has become an associated company of the Group.

37. PRIOR YEAR ADJUSTMENTS

The Group accounted for the acquisition of KHC on the date of acquisition using provisional values, one of which was the 

estimated deferred taxation on trademarks. During the year, the deferred tax on trademarks was fi rmed up. Accordingly, the Group 

has adjusted its fi nancial statements retrospectively, and the effects of the adjustments were as follows:

• increase the Group’s deferred tax liabilities as at 31 March 2007 by S$992,000;

• increase the Group’s goodwill as at 31 March 2007 by S$1,653,000;

• increase the Group’s deferred tax income and profi t after tax for the year ended 31 March 2007 by S$344,000 and 

S$344,000 respectively;

• decrease the Group’s accumulated losses as at 31 March 2006 by S$375,000;

• decrease the Group’s currency translation reserve as at 31 March 2007 by S$58,000;

• decrease the Group’s currency translation reserve as at 1 April 2006 by S$21,000; and

• increase the earnings per share from continuing operations for the year ended 31 March 2007 attributable to equity holders 

of the parent by 0.3 cent per share.

38. AUTHORISATION OF FINANCIAL STATEMENTS

The fi nancial statements of Japan Land Limited for the year ended 31 March 2008 were authorised for issue in accordance with a 

resolution of the directors on 23 June 2008.

NOTES TO THE FINANCIAL STATEMENTS
31 March 2008
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STATISTICS OF SHAREHOLDINGS
as at 23 June 2008

DISTRIBUTION OF SHAREHOLDINGS

           No. of  No. of
Size of Holdings      Shareholders % Shares %

1  – 999       703 12.21 244,323 0.19

1,000 – 10,000      4,051 70.34 18,044,207 13.87

10,001 – 1,000,000      992 17.22 38,417,193 29.52

1,000,001 and above      13 0.23 73,416,189 56.42

Total           5,759 100.00 130,121,912 100.00

TWENTY LARGEST SHAREHOLDERS

           No. of
No. Name         Shares %

1 HSBC (Singapore) Nominees Pte Ltd     39,767,757 30.56

2 Raffl es Nominees Pte Ltd     7,660,000 5.89

3 Kim Eng Securities Pte. Ltd.     5,018,698 3.86

4 Tai Ko Investment Pte Ltd     4,823,323 3.71

5 OCBC Securities Private Ltd     2,668,500 2.05

6 United Overseas Bank Nominees Pte Ltd     2,134,517 1.64

7 Tan Suan Keng        2,100,000 1.61

8 DBS Nominees Pte Ltd      2,021,340 1.55

9 UOB Kay Hian Pte Ltd       1,804,388 1.39

10 DBS Vickers Securities (S) Pte Ltd     1,717,300 1.32

11 Citibank Nominees Singapore Pte Ltd     1,440,800 1.11

12 Phillip Securities Pte Ltd      1,159,566 0.89

13 Nomura Singapore Limited     1,100,000 0.85

14 Kua Sei Peng or Kee Puay Kiang     950,000 0.73

15 Wong Moy Loy        783,400 0.60

16 OCBC Nominees Singapore Pte Ltd     675,780 0.52

17 Lee Kwok Keow Peggy      600,000 0.46

18 Morgan Stanley Asia (Singapore) Securities Pte Ltd     600,000 0.46

19 Mayban Nominees (S) Pte Ltd     514,000 0.39

20 Kua Sei Peng        472,000 0.36

Total           78,011,369 59.95

Approximately 79.47% of the issued ordinary shares of Japan Land Limited are in the hands  of the public. Accordingly, the Company 

has complied with Rule 723 of the Listing Manual of SGX-ST.



JAPAN LAND LIMITED   Annual Report 2008 97

STATISTICS OF SHAREHOLDINGS
as at 23 June 2008

Issued and fully paid-up capital : S$79,710,926.11

Class of shares : Ordinary shares

Voting rights : One vote per ordinary share

Substantial shareholders as at 23 June 2008 (as shown in the Company’s Register of Substantial Shareholders)

Name of substantial shareholders

No. of shares held

Direct interest
Percentage (%) of 

issued shares

Deemed interest 
(Pursuant to 

section 7 of the 
Companies Act, 

Cap. 50)

Percentage (%) of 
issued shares

Aizawa Securities Co., Limited – – 25,919,675 19.92

Directors’ shareholdings as at 23 June 2008 (as shown in the Company’s Register of Directors)

Name of directors

No. of shares held

Direct interest
Percentage (%) of 

issued shares

Deemed interest 
(Pursuant to 

section 7 of the 
Companies Act, 

Cap. 50)

Percentage (%) of 
issued shares

Tetsuo Yamashita – – 76,800 0.06

Mitsutoshi Ono – – – –

Leow Tet Sin 41,200 0.03 6,480 0.01

Wu Wen-Hsiu Sandra – – – –

Goh Kian Hwee – – – –

Guok Chin Huat Samuel – – 384,000 0.30

Jen Shek Voon 260,000 0.20 30,000 0.02

Name of directors

No. of warrants held

Direct interest
Percentage (%) of 

issued shares

Deemed interest 
(Pursuant to 

section 7 of the 
Companies Act, 

Cap. 50)

Percentage (%) of 
issued shares

Tetsuo Yamashita – – 6,400 0.00

Mitsutoshi Ono – – – –

Leow Tet Sin 2,600 0.00 540 0.00

Wu Wen-Hsiu Sandra – – – –

Goh Kian Hwee – – – –

Guok Chin Huat Samuel – – 32,000 0.03

Jen Shek Voon 20,000 0.02 2,500 0.00
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STATISTICS OF WARRANTHOLDINGS
as at 23 June 2008

DISTRIBUTION OF WARRANTHOLDINGS

         No. of  No. of
Size of Holdings      Warrantholders % Warrants %

1  – 999       941 58.74 321,574 3.02

1,000 – 10,000      561 35.02 1,616,156 15.19

10,001 – 1,000,000      98 6.12 4,767,299 44.79

1,000,001 and above      2 0.12 3,937,618 37.00

Total          1,602 100.00 10,642,647 100.00

TWENTY LARGEST WARRANTHOLDINGS

           No. of
No. Name         Warrants %

1 HSBC (Singapore) Nominees Pte Ltd     2,614,648 24.57

2 OCBC Securities Private Ltd     1,322,970 12.43

3 Raffl es Nominees Pte Ltd     600,000 5.64

4 Lee Chay Tiam David       450,000 4.23

5 Tai Ko Investment Pte Ltd     401,943 3.78

6 UOB Kay Hian Pte Ltd       154,940 1.46

7 Najasan Silva Thore, Loo Thin Poh & Thirumoorthy s/o Ramayah   109,550 1.03

8 Leong Chong Tuck Stephen     100,000 0.94

9 Quek Chin Soon       100,000 0.94

10 See Chak Wah        100,000 0.94

11 Wee Hian Peng        90,400 0.85

12 United Overseas Bank Nominees Pte Ltd     82,208 0.77

13 Ong Wee Meng        80,000 0.75

14 Kua Sei Peng or Kee Puay Kiang     79,000 0.74

15 Lee Soo En        73,800 0.69

16 Anita Krishnamoorthy or Rajagopalan Krishnamoorthy    71,800 0.67

17 Loh Sui Kum        70,600 0.66

18 Chew Yit Foong        68,250 0.64

19 Ng Ee Leon        68,000 0.64

20 DBS Vickers Securities (S) Pte Ltd     67,750 0.64

Total           6,705,859 63.01
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NOTICE IS HEREBY GIVEN that the 10th Annual General Meeting (AGM) of the Company will be held at Suntec Singapore International 

Convention & Exhibition Centre, 1 Raffl es Boulevard, Level 2, Meeting Room 202, Singapore 039593 on Wednesday, 30 July 2008 at 

10.30 a.m. for the following purposes:

AS ORDINARY BUSINESS

1. To receive and adopt the audited fi nancial statements together with the report and statement of directors for the fi nancial year 

ended 31 March 2008.

            (Resolution 1)

2. To approve the payment of directors’ fees of S$235,875 for the fi nancial year ended 31 March 2008. (2007: S$246,000) 

            (Resolution 2)

3. To re-elect Mr Tetsuo Yamashita as a director of the Company who would be retiring at the forthcoming AGM pursuant to article 

97 of the Company’s articles of association.

            (Resolution 3)

Note: Mr Yamashita will, upon re-election as a director of the Company, continue to be Chairman of the Board and a member 

of the Audit Committee.

4. To re-elect Ms Wu Wen-Hsiu Sandra as a director of the Company who would be retiring at the forthcoming AGM pursuant to 

article 97 of the Company’s articles of association.

            (Resolution 4)

Note: Ms Wu will, upon re-election as a director of the Company, continue to be a member of the Remuneration Committee. 

5. To re-appoint Messrs Ernst & Young LLP as auditors of the Company and to authorise the directors to fi x their remuneration. 

            (Resolution 5)

6. To transact any other business that may be transacted at an Annual General Meeting. 

NOTICE OF 10th ANNUAL GENERAL MEETING
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AS SPECIAL BUSINESS

To consider and if thought fi t, to pass the following resolutions as Ordinary Resolutions, with or without any modifi cations:

7. “That authority be and is hereby given pursuant to Section 161 of the Companies Act (Cap. 50), to the Directors of the 

Company to:

(a) (i) issue shares in the capital of the Company whether by way of rights, bonus or otherwise; and/or

(ii) make or grant offers, agreements or options (collectively, Instruments) that might or would require shares to be 

issued, including but not limited to the creation and issue of (as well as adjustments to) warrants, debentures or other 

instruments convertible into shares; 

at any time and upon such terms and conditions and for such purposes and to such persons as the Directors may in 

their absolute discretion deem fi t; and

(b) (notwithstanding the authority conferred by this Resolution may have ceased to be in force) issue shares in pursuance of any 

Instrument made or granted by the Directors while this Resolution was in force;

provided that: 

(i) the aggregate number of shares to be issued pursuant to this Resolution (including shares to be issued in pursuance of 

Instruments made or granted pursuant to this Resolution) does not exceed fi fty per cent (50%) of the issued share capital 

of the Company (as calculated in accordance with sub-paragraph (ii) below), of which the aggregate number of shares to 

be issued other than on a pro-rata basis to shareholders of the Company (including shares to be issued in pursuance of 

Instruments made or granted pursuant to this Resolution) does not exceed twenty per cent (20%) of the issued share capital 

of the Company (as calculated in accordance with sub-paragraph (ii) below); 

(ii) (subject to such manner of calculation as may be prescribed by the SGX-ST) for the purpose of determining the aggregate 

number of shares that may be issued under sub-paragraph (i) above, the percentage of issued share capital shall be based on 

the issued share capital of the Company at the time this Resolution is passed, after adjusting for:

(aa) new shares arising from the conversion or exercise of any convertible securities or share options or vesting of share 

awards which are outstanding or subsisting at the time this Resolution is passed; and

(bb) any subsequent consolidation or subdivision of shares;

(iii) in exercising the authority conferred by this Resolution, the Company shall comply with the provisions of the Listing Manual 

of the SGX-ST for the time being in force (unless such compliance has been waived by the SGX-ST) and the Articles of 

Association for the time being of the Company; and

(iv) (unless revoked or varied by the Company in General Meeting) the authority conferred by this Resolution shall continue in 

force until the conclusion of the next Annual General Meeting of the Company or the date by which the next Annual General 

Meeting of the Company is required by law to be held, whichever is the earlier.”

           (Resolution 6)

8. “That, approval be and is hereby given to the Directors of the Company to:

(a) offer and grant options in accordance with the provisions of the 2000 Japan Land Limited Share Option Scheme 

(2000 Scheme); and

(b) to allot and issue from time to time such number of ordinary shares in the capital of the Company as may be required to be 

issued pursuant to the exercise of options under the 2000 Scheme, provided that the aggregate number of new shares to be 

issued pursuant to the 2000 Scheme shall not exceed fi fteen per cent (15%) of the total issued capital of the Company from 

time to time.”

           (Resolution 7)

NOTICE OF 10th ANNUAL GENERAL MEETING
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NOTICE OF 10th ANNUAL GENERAL MEETING

9. Share Buy Back Mandate

“That:

(a) the Directors of the Company be and are hereby authorised to purchase or otherwise acquire from time to time issued 

ordinary shares in the capital of the Company (Shares), up to a maximum of ten per cent (10%) of the issued ordinary 

share capital of the Company as at the date of the passing of this Resolution (Approval Date) at any price which the 

Directors may determine at their discretion, up to but not exceeding the Maximum Price (defi ned below), and such 

purchases and acquisitions of the Shares may be effected by way of on-market share purchases (Market Purchases) 

transacted on the SGX-ST (Share Buy Back Mandate), through one or more duly licensed stockbrokers appointed by the 

Company for such purpose; 

(b)  the purchases or acquisitions of Shares may be made, at any time and from time to time, from the Approval Date up to the 

earlier of:

a. the date on which the next Annual General Meeting of the Company is held or is required by law to be held;

b. the date on which the share buybacks are carried out to the full extent mandated; or 

c. the date on which the authority contained in the Share Buy Back Mandate is revoked or varied (with such variation 

complying with requirement that the total number of issued Shares that may be purchased or acquired by the Company 

shall not exceed ten per cent (10%) of the issued ordinary share capital of the Company and subject always to the 

Maximum Price (as defi ned below)),

whichever is the earlier. 

(c)  in this Resolution, the purchase price (excluding brokerage, commission, applicable goods and services tax, stamp duties, 

clearance fees and other related expenses) to be paid for a Share will be determined by the Directors. However, the purchase 

price to be determined by the Directors, in the case of a Market Purchase, shall not be more than fi ve per cent (5%) above 

the Average Closing Price of the Shares (Maximum Price), excluding related expenses of the purchase or the acquisition; 

 For the above purposes:

 Average Closing Price means the average of the closing market prices of the Shares over the last 5 market days on which 

the Shares were transacted on the SGX-ST immediately preceding the date of the making of the Market Purchase by the 

Company, and deemed to be adjusted, in accordance with the Listing Manual, for any corporate action that occurs after the 

relevant 5-day period; and 

 Market Day means a day on which the SGX-ST is open for trading in securities; and

(d) the directors and each of them be authorised, empowered to complete and do and execute all such things and acts as they 

or he/she may think necessary or expedient to give effect to this Resolution, with such modifi cations thereto (if any) as they 

or he/she shall think fi t in the interests of the Company.”

            (Resolution 8)

By Order of the Board
Japan Land Limited

Huang Yen San, Petrus
Company Secretary

Singapore

12 July 2008
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Notes:

1. A member of the Company entitled to attend and vote at the AGM is entitled to appoint not more than two proxies to attend and 

vote in his stead. A proxy need not be a member of the Company.

2. The instrument appointing a proxy or proxies must be deposited at the Company’s place of business at 8 Temasek Boulevard, 

Suntec Tower 3 #39-01 Singapore 038988, not less than 48 hours before the time appointed for the AGM. The sending of a proxy 

form by a member does not preclude him from attending and voting in person at the AGM if he fi nds that he is able to do so. In 

such event, the relevant proxy forms will be deemed to be revoked.

STATEMENT PURSUANT TO ARTICLE 60 OF THE ARTICLES OF ASSOCIATION OF THE COMPANY

Ordinary Resolution 6

Resolution 6, if passed, will empower the directors to issue shares in the capital of the Company and/or Instruments (as defi ned above). 

The aggregate number of shares to be issued pursuant to Resolution 6 (including shares to be issued in pursuance of Instruments made 

or granted pursuant to Resolution 6 but excluding shares which may be issued pursuant to any adjustments effected under any relevant 

Instrument) shall not exceed fi fty per cent (50%) of the issued share capital of the Company, with a sub-limit of twenty per cent (20%) 

for shares issued other than on a pro-rata basis (including shares to be issued in pursuance of Instruments made or granted pursuant 

to Resolution 6 but excluding shares which may be issued pursuant to any adjustments effected under any relevant Instrument) to 

shareholders. For the purpose of determining the aggregate number of shares that may be issued, the percentage of issued share capital 

will be calculated based on the issued share capital of the Company as at the date of the passing of Resolution 6 after adjusting for:

(a) new shares arising from the conversion or exercise of convertible securities and share options that have been issued pursuant to 

any previous shareholder approval and which are outstanding as at the date of the passing of Resolution 6; and

(b) any subsequent consolidation or subdivision of shares.

This calculation is in accordance with Rule 806(3) of the Listing Manual of the SGX-ST. The authority will continue in force until the next 

AGM of the Company or the date by which the next AGM of the Company is required by law to be held, whichever is the earlier, unless 

previously revoked or varied at a general meeting.

Ordinary Resolution 7

Resolution (7), if passed, will empower the directors of the Company to issue ordinary shares in the capital of the Company pursuant to 

the 2000 Scheme provided that the aggregate number of ordinary shares issued pursuant to the 2000 Scheme shall not exceed fi fteen 

per cent (15%) of the issued ordinary share capital of the Company for the time being.

Ordinary Resolution 8

Reference is made to the attached letter to shareholders dated 12 July 2008 (Letter).

Resolution (8), if passed, renews the Share Buy Back Mandate approved by the shareholders of the Company on 28 August 2007 

authorising the Directors of the Company to make purchases or otherwise acquire the Company’s Shares from time to time subject and 

in accordance with the rules of the SGX-ST. Please refer to the Letter for details.

NOTICE OF 10th ANNUAL GENERAL MEETING



I/We, _______________________________________________________________________________________________________ (Name)

of ________________________________________________________________________________________________________ (Address)

being a *member/members of JAPAN LAND LIMITED (Company) hereby appoint the Chairman of the 10th Annual General 
Meeting or*

Name Address NRIC/Passport Number
Proportion of 

Shareholdings (%)

*and/or

as *my/our *proxy/proxies to vote for *me/us and on *my/our behalf, at the 10th Annual General Meeting of the Company, to be held 
at Suntec Singapore International Convention & Exhibition Centre, 1 Raffl es Boulevard, Level 2, Meeting Room 202, Singapore 039593 
on Wednesday, 30 July 2008 at 10.30 a.m. and at any adjournment thereof. *I/We direct *my/our *proxy/proxies to vote for or against 
the Resolutions to be proposed at the Meeting as indicated hereunder. If no specifi c direction as to voting is given, the *proxy/proxies 
will vote or abstain from voting at *his/their discretion, as *he/they will on any other matter arising at the Meeting.

* delete as appropriate.

No. Ordinary Resolutions

To be used in the event of 
a show of hands

To be used in the event of 
a poll

For * Against *
No. of Votes 

For **
No. of Votes 
Against **

ORDINARY BUSINESS

1. To receive and adopt the audited fi nancial statements 
together with the report and the statement of directors for 
the fi nancial year ended 31 March 2008. 

2. To approve the payment of Directors’ Fees of S$235,875 
(2007: S$246,000).

3. To re-elect Mr Tetsuo Yamashita as a director under article 
97 of the Company’s articles of association. 

4. To re-elect Ms Wu Wen-Hsiu Sandra as a director under 
article 97 of the Company’s articles of association. 

5. To re-appoint Messrs Ernst & Young LLP as auditors and 
authorise directors to fi x their remuneration.

SPECIAL BUSINESS

6. To authorise Directors to issue shares pursuant to Section 
161 of the Companies Act, Cap. 50.

7. To authorise Directors to offer and grant options and to 
issue shares pursuant to the 2000 Scheme.

8. To renew the Share Buy Back Mandate.

*  Please indicate your vote “For” or “Against” with an “X” within the box provided.
**  If you wish to exercise all your votes “For” or “Against”, please indicate with an “X” within the box provided. Alternatively, please 
indicate the number of votes as appropriate.

Dated this _____________________________________________2008

 Signature/Common Seal of Member(s)

JAPAN LAND LIMITED 
(Incorporated in the Republic of Singapore)
(Company Registration No. 199707417K)

PROXY FORM

IMPORTANT

1. For investors who have used their CPF moneys to buy shares in the capital of Japan Land Limited, 
this Circular is forwarded to them at the request of their CPF Approved Nominees and is sent 
FOR INFORMATION ONLY.

2. This Proxy Form is not valid for use by such CPF investors and shall be ineffective for all intents 
and purposes if used or purported to be used by them.

3. CPF Investors who wish to attend the Annual General Meeting as OBSERVERS have to submit 
their requests through their respective Agent Banks so that their Agent Banks may register, in 
the required format, with the Company Secretary, Japan Land Limited. (Agent Banks: please see 
note No. 8 on required format).

Total Number of Shares in: No. of Shares

Depository Register

Register of Members 



NOTES:

1. If you have shares entered against your name in the Depository Register (as defi ned in Section 130A of the Companies Act, Chapter 
50 of Singapore), you should insert that number of shares. If you have shares registered in your name in the Register of Members, 
you should insert that number of shares. If you have shares entered against your name in the Depository Register and shares 
registered in your name in the Register of Members, you should insert the number of shares entered against your name in the 
Depository Register and registered in your name in the Register of Members. If no number is inserted, the instrument appointing 
a proxy or proxies shall be deemed to relate to all the shares held by you.

2. A member of the Company entitled to attend and vote at the above meeting is entitled to appoint one or two proxies to attend 
and vote in his/her stead. A proxy need not be a member of the Company.

3. Where a member appoints two proxies, the appointments shall be invalid unless he specifi es the proportion of his shareholding 
(expressed as a percentage of the whole) to be represented by each proxy.

4. The instrument appointing a proxy or proxies (together with the power of attorney, if any, under which it is signed or a certifi ed 
copy thereof) must be deposited at the Company’s place of business at 8 Temasek Boulevard, Suntec Tower 3 #39-01 Singapore 
038988, not less than 48 hours before the time appointed for the Annual General Meeting.

5. The instrument appointing a proxy or proxies must be under the hand of the appointor or of his attorney duly authorised in writing. 
Where the instrument appointing a proxy or proxies is executed by a corporation, it must be executed either under its seal or under 
the hand of an offi cer or attorney duly authorised.

6. A corporation which is a member may authorise by resolution of its directors or other governing body, such person as it thinks 
fi t to act as its representative at the Annual General Meeting, in accordance with Section 179 of the Companies Act, Chapter 
50 of Singapore.

7. The Company shall be entitled to reject the instrument appointing a proxy or proxies if it is incomplete, improperly completed or 
illegible or where the true intentions of the appointor are not ascertainable from the instructions of the appointor specifi ed in the 
instrument appointing a proxy or proxies. In addition, in the case of shares entered in the Depository Register, the Company may 
reject any instrument appointing a proxy or proxies lodged if the member, being the appointor, is not shown to have shares entered 
against his name in the Depository Register as at 48 hours before the time appointed for holding the Annual General Meeting, as 
certifi ed by The Central Depository (Pte) Limited to the Company.

8. Agent Banks acting on the request of CPF Investors who wish to attend the Annual General Meeting as Observers are required to 
submit in writing, a list with details of the investors’ name, NRIC/Passport numbers, addresses and numbers of Shares held. The list, 
signed by an authorised signatory of the agent bank, should reach the Company Secretary, at the registered offi ce of the Company 
not later than 48 hours before the time appointed for holding the Annual General Meeting.

Affi x
Postage
Stamp

JAPAN LAND LIMITED

8 Temasek Boulevard
Suntec Tower 3 #39-01

Singapore 038988

1st fold here

2nd fold here

Fold here to seal



Japan Land Limited (“Japan Land”) is an investment holding company based 
in Singapore and listed on the Mainboard of the Singapore Exchange. 
Through its subsidiaries and associated companies, Japan Land is engaged 
in the business of property development, facilities and asset management, 
customised housing and provision of related services. 

Initially focused on customised housing and real estate development 
through its subsidiary KHC Limited, Japan Land has since ventured into 
the business of developing and managing data centres (“DC”) in Asia, 
reflecting its focus on becoming a specialist real estate player. Following 
the success of the largest DC project in Tokyo, the Group is developing a 
DC in Singapore and plans to participate in more of such projects in the 
region in the future.  

It is Japan Land’s vision to become a leading real estate player and specialist 
provider of real estate and related solutions and services across the value 
chain. The Group will continue to look out for key opportunities to further 
establish its presence in Asia.
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